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CITY OF COTTAGE GROVE August 26, 2025
12800 Ravine Parkway South

Cottage Grove, Minnesota 55016

Council Chamber - 7:30 AM

Cottage Grove Convention and Visitors Bureau

AGENDA

Call to Order
Pledge of Allegiance
Roll Call

Adoption of Agenda

A

Approval of Minutes

1 06/03/2025 CVB Minutes
Staff Recommendation: Approve 06/03/2025 CVB minutes.

6. Presentations

7. Business Items

1 2025 Food Truck Festival Update
2 2025 Q2 Lodging Tax Collection
3 2026 Preliminary Budget Approval
4 CVB Website Redesign

8. Workshop

9. Comments

10. Adjournment

Regular Meeting



COTTAGE GROVE

MINUTES JUNE 3, 2025

CONVENTION AND VISITORS BUREAU
CITY OF COTTAGE GROVE

12800 RAVINE PARKWAY SOUTH
COTTAGE GROVE, MINNESOTA 55016

CITY HALL COUNCIL CHAMBER - 7:30 A.M.

A meeting of the Cottage Grove Convention and Visitors Bureau was held on the 3rd day of June, 2025, at 7:30 a.m.
1. CALLTO ORDER

The meeting was called to order at 7:30 a.m. by Chairman Justin Olsen.

2. PLEDGE OF ALLEGIANCE

Chairman Olsen asked everyone to please stand and join him in the Pledge of Allegiance.

3. ROLL CALL

Chairman Olsen asked Alexa Anderson, Communications Specialist, to please do the roll.

Members Present: Justin Olsen, Chairman
Sarah Grecula, Director
Michael Haatvedt, Director
Tony Khambata, Director
Laurie Levine, Director
Erik Olson, Director
Chris Reese, Director

Members Absent: None.

Staff Present: Jennifer Levitt, City Administrator
Jaime Mann, Assistant to the City Administrator
Alexa Anderson, Communications Specialist

Phil Jents, Communications Manager
Courtney Pirsig, Communications Specialist

Others Present: None.

4. ADOPTION OF THE AGENDA
Director Tony Khambata made a motion to approve the agenda, Director Laurie Levine seconded. Motion carried: 7-0.

5. APPROVAL OF MINUTES
5.1 Approval of November 26, 2024 CGCVB Meeting Minutes
Chairman Olsen asked if anyone had any changes or corrections they wanted to make on the minutes.

Director Khambata made a motion to approve the November 26, 2024 CGCVB Meeting Minutes, Director Sarah Grecula seconded.
Motion carried: 7-0.
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6. PRESENTATIONS - None.

7. BUSINESS ITEMS

7.1 2024 Q4 and 2025 Q1 Lodging Tax Collection
Chairman Olsen said our Communication Manager, Phil Jents, will be speaking on this item.

Manager Jents thanked Chairman Olsen and the Board Members for being here. As Chairman Olsen said, we’re here to talk about
the 2024 Q4 and 2025 Q1 Lodging Tax Collections, and then a couple other pertinent items for the Board to be aware of.

So, before you are the 2024 Q4 Lodging Tax Collections and 2025 Q1 Lodging Tax Collections: The City collected a total of $17,449
in Q4 of 2024 and $16,469 in Q1 of 2025. In total, the 2024 Q4 Lodging Tax Collections was 13.5% over the 2024 Total Budgeted
Revenue; the Food Truck Festival contributed heavily to that amount. Moving forward, you have the 2024 Lodging Tax and Revenue
Collections numbers. Again noted there under Revenue Breakdown, you have Other Revenue, and that was largely the Food Truck
Festival, which is, as you know, a very large, successful, and profitable event for the CVB.

On the next slide, when it comes to Lodging Tax and Revenue, we have a couple pieces of information that we think are very
pertinent for the Board to be aware and hopefully good news: When it comes to Lodging Tax Collections, the City will be handing
that over to the Minnesota Department of Revenue. There were a couple actions by the City Council not too long ago that has the
City now handing over our Lodging Tax Collections to the Minnesota Department of Revenue, as this is a service that they provide to
municipalities; | believe Woodbury is also another community that’s engaging in this and has provided really amazing feedback
about that system. Part of the reasoning for this is a couple fold: 1) When properties are delinquent in their Lodging Tax remissions,
the weight and authority that a letter or enforcement actions from the Minnesota Department of Revenue has is far greater, with all
due respect to the City of Cottage Grove, than the City going after properties to get those Lodging Taxes in order. 2) Additionally, it
saves staff a ton of capacity and increasing efficiency and making sure that those Lodging Tax collections are here and on time. That
will begin on July 1, 2025, which staff were very excited about. 3) The next thing is something you may have heard about, the
Rentalscape Software from Deckard Technologies. Again, this will hopefully be improving efficiencies as well as overall Lodging Tax
collections; this software gives us new and really incredible insight into short-term rentals (STRs) throughout the community, both
ones that we know about and ones that are permitted and ones we may not know about and are not potentially permitted. So, this
software scans through websites like Airbnb, VRBO, those are just the most well-known ones, to get us insight into those properties
that exist out there in our City. So, this will lead ideally to better compliance for our unlicensed STRs and potentially increase our
Lodging Tax collections.

With all of that, Manager Jents said I'll stand for any questions you all may have.

Chairman Olsen said thank you, Phil, excellent information there, especially as it relates to the Lodging Tax collection. I'll look to the
Board, are there any questions for Phil on his presentation. None were asked, so Chairman Olsen said once again, thank you, Phil.

7.2 2024 Annual Report

Chairman Olsen said this is the 2024 Annual Report, and Courtney Pirsig, Communications Specialist, has this for us today. Good
Morning.

Specialist Pirsig replied Good Morning, Chairman, Members of the Board. Today I’'m going to go over the 2024 Annual Report with
you, and you do have a copy in front of you as well.

So, for the 2024 Visitor Guide, this is our third publication, and we had 7,000 copies printed for about $10,000; they were
distributed to the Mall of America, Welcome and Visitor Centers in Minnesota, City Hall and the Cottage Grove Ice Arena also had
them, and we sent them via mail if someone requested that on our website. We had six (6) paid advertisers, and we collected $4,450
in revenue for that. In 2025, Chandlerthinks recommended that we do a smaller Visitor Guide, kind of streamline the information,
and so we saved $4,346 with our 2025 Visitor Guide.

For the website, we had about 32,000 users visit our website. Our top three pages were event pages, which were for the Food
Truck Festival, Strawberry Fest, and the Holiday Train. Our monthly newsletter we send every month for subscribers, and we have
about 2,900 subscribers. So, we have a scheduled workshop after this presentation to discuss options for website enhancements, so
we’ll go over that a little bit more after this.

We worked with various photographers again in 2024 and then also worked with TrueLens Community Media, which was
formerly known as SWCTC, and we did 15 videos with them. We also are continuing to build a diverse library that represents all
ethnicities and cultures.
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For social media, it’s important to note that social media numbers always fluctuate and so they’re very volatile and dynamic, so it’s
hard to explain why numbers go up and down sometimes, but this is kind of an average, just to give you an idea:
e In 2024, we reached 6% less users on Facebook; however, we increased our following by 8%.
e  On Instagram, our reach decreased by 38%, but our follower and video count increased.
e Our most popular YouTube videos were “Pickleball in Cottage Grove,” “Strawberry Fest,” and “Life of a Hunter.”
e  Our Top-Performing Campaign: Get Out and Explore MN, One Family Fest, we boosted that one for about $500 and saw
about 114,000 impressions off of that.
e Our Top-Performing Video was just a recap video from the Food Truck Festival - That’s a Wrap!, and we hit about 2,500
impressions on that one.

Our partners in 2024 were the St. Paul Saints, Cottage Grove Strawberry Fest, the Chamber of Commerce, Explore Minnesota,
SoWashCo CARES, and Minnesota Monthly.

Our team engaged with attendees at four events: The Cottage Grove Chamber of Commerce Community Showcase, Community
Night at the Saints game, Strawberry Fest, and the Food Truck Festival.

Speaking of the Food Truck Festival, we estimated about 8,000-9,000 attendees. We hosted 40 food trucks, 10 sponsors, and 17
marketplace booths.

Looking to 2025: So, we worked with Chandlerthinks, as you know, to develop a plan for the future, and we have a long list of things
that we have put lots of thought towards; the ones on the screen are just kind of the ones that we’ve already started to implement,
that have kind of gone past that brainstorming stage, so these items are currently in the works.

We are currently launching the “Bring a Friend” campaign, which is part of the Strawberry Fest initiative. We did a coloring
contest for that as well, and that’s just to encourage people who go to Strawberry Fest every year to bring a friend to participate in a
tradition with them.

We also are doing Patio Week in July, so we have started reaching out to residents about that, and we’ll talk a little bit more
about that later in this presentation.

We plan to implement a Tourism Summit, a regular stakeholder meeting, or potential awards, so more to come on that.

We would really love to get out and attend other community events that are not in Cottage Grove, just to kind of promote the
community in other cities.

For social media, we plan to focus on local series spotlights; for example, we’ve been trying to push our parks, giving people
examples of what they can do in our parks, what they can do for fun, example itineraries, Date Night in Cottage Grove, that sort of
thing.

Specialist Pirsig said with that, I'll stand for any questions.

Chairman Olsen said thank you very much, appreciate all the detailed information. Do we have any questions from the Board on
2024’s Annual Report?

Director Grecula said not so much a question, but a comment: | think it would be really neat as part of the social media
engagement to see some, you know, “Come spend a day with me in Cottage Grove” TikTok-style videos. I’'m too old to make them,
but | like watching those, and if you had some young people doing it, | think that would really grab some more engagement.

Specialist Pirsig replied yeah, absolutely, thank you, Director; Chairman Olsen said that’s an excellent idea.

Director Reese asked do we know how much reengagement that we have through our social media, as far as people coming back to
our site, or do we parcel that out or do we just know we have visitors and we don’t really know if they’re unique visitors that are
coming back?

Specialist Pirsig asked do you mean with the website or social media? Director Reese replied social media. Specialist Pirsig replied
we may be able to dig into that a little bit more; offhand, I’'m not quite sure where those numbers are pulling from or if they’re
revisiting or that sort of thing, but we can definitely look into that, thank you. Director Reese said okay, thank you.

Director Khambata you had mentioned paying to boost the impressions on social media. Do you have like a comparison when you,
like if you were to just post something vs. post it and pay to have it boosted, like what kind of difference in impressions you get?

Specialist Pirsig replied yeah, definitely. So, | could pull up, okay, for example, our Top-Performing Video only had 2,500
impressions, right? But say we boosted that, so we spent $2,000 on the Food Truck Festival event, that got us about 162,000
impressions. So, it’s not an exact science, but you can kind of tell that it definitely has more numbers when you boost it, for sure.
You definitely get your money’s worth in that sense.
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Director Khambata asked are we utilizing search-engine optimization when we’re like hosting?

Specialist Pirsig replied yeah, so, we do, but | will say aren’t doing it as well as we could be, and that’s part of what we’re going to
talk about with the website enhancements, because we get over 50% of our audience from SCO (Social Channel Optimization), and
so it definitely could be better. Director Khambata said okay, thank you.

Director Levine said I'll just ask one more question on that. When you boost, what is the radius, miles; are you going out 25 miles, 50
miles, 100 miles, do you know? For like Strawberry Fest, | guess.

Specialist Pirsig replied sorry, I’'m going to have Jaime come up and answer that for you.

Jaime Mann, Assistant to the City Administrator, replied it really depends on the event. So, with the Food Truck Festival, we kind
of stayed to the metro area because we knew that our audience was pulling from that metro area. | believe for Strawberry Fest we
extended the area of it further because for a multiday festival, your audience is a little bit bigger for that as well.

Director Levine replied, okay, thank you.

Chairman Olsen said | do want to follow up on the question about boosting our ads. This is coming from somebody who uses that
function during campaign season, etc., | know that there’s some micro-targeting tools that are available. | don’t know how
extensively we may be able to use those micro-targeting tools; but one of the things that I've always found helpful is let’s say, for
example, you’re trying to target a specific age group or you’re trying to target a specific user group, maybe it’s pickleball players or
something like that. Those tools seem to give you some leverage as it relates to that. Is that something that we’re currently doing or
considering doing in terms of, for example, One Family Festival, maybe we’re targeting people who are sports enthusiasts because
they do a lot of sports at the One Family Festival. I’'m just curious if anybody can answer that for me, as far as the micro-targeting
goes.

Specialist Pirsig replied yeah, I'm gong to call Alexa up to the podium now. She is focusing on our social media now, so she can
help you with that.

Alexa said Good Morning, Chairman, and Members of the Board, that is correct, we are currently utilizing that function, and we
kind of take it per event and what that may look like. Recently, we were working on, for example, the Egg Hunt with our Parks and
Rec Department; that was one that we really honed in on keeping it somewhat local, so we only went 20 miles out, but then
focusing on those people who have children within a certain age group that would be attending an event like that.

Chairman Olsen replied good. It seems to me, in my limited experience, like that really helps you gain the most proverbial bang
for your buck vs. just sort of throwing it out there and seeing what you catch. So, I'm glad to hear that we’re doing that. Thank you
very much. Alexa replied yes, thank you.

7.3 2026 Explore Minnesota Tourism Grant
Chairman Olsen said Phil gets back to the podium to talk to us about our 2026 Explore Minnesota Tourism Grant.

Manager Jents said thank you, again, Chairman Olsen and Members of the Board. The 2026 Explore Minnesota Tourism Grant is an
exciting opportunity for the Cottage Grove CVB, and it’s grant funding that was previously available to municipal Destination
Marketing Organizations (DMOs) and the Cottage Grove CVB has successfully utilized this grant funding in the past. Unfortunately,
Explore Minnesota recently removed that funding opportunity in recent years and only now just brought that back, which was
exciting to see; albeit at slightly-lower levels than anyone would like, you’d always like a little bit more money or opportunity to get
that, but nevertheless, it’s good to see it coming back.

So the Cottage Grove CVB was eligible for up to $2,000 in grant funding, they have different eligibility parameters around
different types of DMOs. For our particular municipal DMO, we were eligible for up to $2,000. It was a competitive grant opportunity
that closed in late April, 2025, and the grants were funded on a first come, first served basis if awarded. So, given that tight timeline
and those parameters, the City thought it would be prudent to submit an application in order to not miss this opportunity, and we
were awarded the full $2,000 for what we’re branding a “Savor the Summer” online marketing campaign; that’s going to be geared
towards the Food Truck Festival, One Family Festival, or other late summer activities, and Chairman Olsen, your comment about
targeting is certainly a good one. That would be one campaign where we absolutely would target a certain type of age range or a
certain type of plant, if you will, like foodies that live in the greater Twin Cities area, for instance. Namely, this marketing will be, like
| said, toward people who enjoy food opportunities, or foodies, if you will, in the Twin Cities metro area and who might be inclined
to visit Cottage Grove for a unique Food Truck Festival or other fun dining options.

This grant has a 1:1 Cash Match, and the thinking behind this grant was that we already have budgeted marketing dollars that
would normally be spent on marketing Cottage Grove, things like the Food Truck Festival, One Family Fest, etc. So, why not take
those dollars and leverage them with this grant in order to double our marketing potential and potentially increase its impact. So, if
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you’re wondering hey, why didn’t the Board hear about this grant opportunity earlier? Again, the tight timeframe of its first come,
first served basis, competitive, once all the grant funds are awarded and they’ve reached the end of their funding pool, that’s it. If
you apply even within the window, you’re not going to get any money, so we again thought it was prudent to not miss that
opportunity and take marketing dollars we would already have budgeted and spent towards marketing these events and apply for
that grant.

So, with all of that, I'm happy to stand for questions, and also, you have a Recommendation before you.

Recommendation: Approve the Cottage Grove Convention and Visitors Bureau to execute the grant agreement between Explore
Minnesota and the Cottage Grove CVB.

Chairman Olsen said thank you, a really great opportunity for us. | mean, it’s nice that they’ve brought this back, | know it’s
something that we utilized early on with the CVB. Any questions for Phil on this grant; | think it’s pretty clear that we definitely want
to move forward with this so | am seeking a motion to approve.

Director Khambata made a motion to approve the Cottage Grove Convention and Visitors Bureau to execute the grant agreement
between Explore Minnesota and the Cottage Grove CVB. Director Erik Olson seconded the motion.
Chairman Olsen asked if there was any further discussion on this.

Director Khambata said when | was on Council, | always tried to encourage specifically, you know, there’s a lot of parks grants,
and | always tried to encourage going out for these grants. Even if we weren’t going to score the highest score or whatever, because
it’s just every opportunity that we get like this is one more layer we can add to our approach. So, | would say good work, and thank
you to staff for pursuing this. Chairman Olsen said absolutely, yeah, | echo that sentiment for sure.

Motion carried: 7-0.

7.4 2025 Events Update

Chairman Olsen said Alexa, welcome back to the podium.
Alexa replied thank you. Good Morning, Chairman, and Members of the Board. So, we’re going to run through some of our
upcoming events we have for the rest of the year:

e  Strawberry Fest: Is just three short weeks away, running from June 19 to June 22. As mentioned previously, this year we are
launching our “Bring a Friend” initiative; this is encouraging residents to bring friends from outside of the community to join in this
beloved tradition within our community with us this year. This has been really focused on through our communications and will
continue to be a large point of our communications going forward, as you’ll see. Discover Cottage Grove will host a booth in the
Strawberry Fields Marketplace this year, and following along with our initiative, we are bringing back our friend, Eric Dowdle. So, he
will be there joining us, signing puzzles, meeting attendees, and greeting our talented Coloring Contest artists. Speaking on that a
little bit more, we currently have 40 entries for our Coloring Contest, so we will be displaying all of those Coloring Contest entries at
our booth, in a binder. We'll be inviting all of those coloring artists to come and see their art, meet Eric Dowdle, and then we will
also be giving a certificate to the four finalists of that competition. As you saw at your seat this morning, we will also have those fun
giveaways, including a drawstring bag, Visitor Guide, beachball, the color-changing cups, and then a flyer for our Food Truck Festival
as well.

e  Our3rd Annual Food Truck Festival: Will be at Kingston Park on Saturday, September 13, and it will run from 11:00 a.m. to
6:00 p.m. At the festival, we will be celebrating one year of having the puzzle, so we will be doing puzzle sales and then also have
those same giveaways that you had at your seat here this morning. More details and information regarding the festival, including the
food truck lineup, marketplace vendors, and bands will come at the August Board Meeting.

e Patio Week: Discover Cottage Grove will be hosting its first-ever Patio Week; this year it’s going to be July 13-July 19. This
was a creative idea suggested by the Chandlerthinks team to create a food-centered week within our community to really highlight
what we have here. As a team, we landed on Patio Week, and with the warmer weather in July, we thought that was very fitting.
There will be one restaurant patio featured each day of that week.

Other Events: Fourth of July Fireworks, hosted by the Cottage Grove Lions, this will be on July 6, it starts at dusk at Kingston Park.
The One Family Labor Day Weekend Event; Hometown Holiday, which will be on December 4; and then the Holiday Train for which
we do not yet have a date.

With that, | will stand for any questions on upcoming events.

Chairman Olsen said that’s an outstanding list of events, lots of exciting things coming up, thank you for that. He asked if there were
any questions about the list of the events or any of the details around those.
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Director Levine said I'll just make a quick comment on the Patio Week, that’s fantastic, I'm super excited about that. So, anything the
Chamber can do to help advertise that on our calendar, too, please send my way.
Alexa replied absolutely, thank you, Director Levine. Chairman Olsen said now that could be a lot of fun for sure.

Chairman Olsen asked if there were any other questions, but there were none; he said, all right, | do have a couple. First, with
respect to the puzzle, and we have Eric coming back. I've seen a little bit of social media out there already about he’ll be here and
he’ll be signing puzzles and what have you; will there be any other, | guess, interesting events that will feature him, per se, that
Strawberry Fest is going to be doing as sort of a nod to hey, this guy’s in town again, he’s a big deal. Have they come up with
anything that you’re aware of that they want to do with him?

Alexa replied currently, in terms of Strawberry Fest hosting anything connected to it, we do not know of anything. We did center
our Coloring Contest around the puzzle, so it has a “Bring your Friends” and also the puzzle kind of incorporated within the artwork
itself. We will have him there signing puzzles as well, meeting with people, and he will be doing some promotion on his own page as
well.

Chairman Olsen said it seems like an opportunity for them; | wonder if it would make sense to reach out to members of the
Strawberry Fest Committee, whether that’s the president, Lori, or | know some others like Erik Witt and Katie Tobritzhofer, and if
you guys would like me to do that, I’'m happy to do that. Just to plant the seed that he’ll be here. | mean, let’s find a way to keep him
busy, but obviously, we have to also keep in mind his own personal desires and things. Phil, go ahead.

Phil said that’s a great point, and | have been in communication with Strawberry Fest, multiple phone calls and emails, as well as
attended a Committee Meeting; | forget when the last one was, where | brought the Coloring Contest, before it went out, to them to
see what they thought and hopefully get some feedback from them as well. So, we’ve been in contact with Lori and with the
Strawberry Fest.

Chairman Olsen said we do have a certain Council Member who tends to get pretty excited about Strawberry Fest, so that could
be a leverage point as well, not that | want to mention Dave’s name, but just to make it clear.

Chairman Olsen said the other thing | wanted to mention is | know some of you are aware of this, but the Mississippi River Valley
Beyond the Yellow Ribbon team is organizing what they call a Ruck Run fundraiser the morning of the Food Truck Festival at Kingston
Park. And this is one of those things that seems to be taking off, I’'m seeing a lot of this Ruck Run fundraising going on in various
communities; in fact, there was just a big one over the weekend here, somewhere over in Inver Grove and that area. | know that
their intent is they want to bring people in for this event to fundraise for military families and veterans, etc.; but they’re trying to
time it in such a way where all the events are going to end right around 10:30, so that everybody stays because they’ll be hungry
after running with the rucksack on for the Food Truck Festival. So, there could be some cross promotion opportunities there, just
wanted to mention that.

And then the last thing, and this is probably a little early, but we had a lot of trucks last year, a lot. What are we thinking this
year? Are we going to be in the same general vicinity? Did we feel like maybe it was one or two, too many, or one or two, too few?
What’s the game plan?

Jaime replied thank you, Chairman, and Members of the Board, we did reduce our food truck count this year, so we’re going to cap it
at 35 food trucks. Applications are coming in, the committee has selected the 35 food trucks, | think we had 47 apply; so, | do have
wait-list trucks if the some of the original trucks that were chosen drop out of the running, which happens quite often. So, we will
cap it at 35 trucks for this year. The marketplace is wide open, so we have plenty of space available in the marketplace to add on this
year.

Chairman Olsen replied outstanding, good, thank you. Well, hopefully, as the word spreads, more and more people will first of all,
want to come as a vendor, and second of all, want to come as an attendee. That’s great news, so we’re off to a good start.

Chairman Olsen asked if there was any other feedback on 2025 events, there was none.

Chairman Olsen said the next item is a Workshop, Open to the Public, and this is our Convention and Visitors Bureau Website
Discussion, which will take place in the St. Croix Room. What that means is we won’t actually adjourn the meeting here, we’ll
adjourn it in the St. Croix Room. So, I’'m going to give everybody just a few minutes to matriculate over to the St. Croix Room, where
we’ll reassemble and we’ll go through this discussion. Once that discussion’s complete, we will adjourn this meeting. With that,
everybody can move over for the Workshop. Thank you.

8. WORKSHOP - OPEN TO THE PUBLIC - ST. CROIX ROOM

8.1 CVB Website Discussion



City of Cottage Grove Convention and Visitors Bureau
June 3, 2025
Page 7 of 13

Phil said Chandlerthinks helped us with this process, and there’s still a lot of recommendations for the CVB to consider. | say
consider because while they were an excellent consultant, we’re very happy with their work and their recommendations, but what
they say is not gospel, right? We don’t have to do what they say, they’re a consultant, and we pay them for a recommendation, and
so we consider those, but one of the things that we are considering is the website. One thing that we learned throughout that
Strategic Planning process, and then even afterward, is while the website is a nice design and nice website overall, its certainly not
getting a failing grade or anything like that, it is a great opportunity to think about either a refresh or at the very least, considering
moving it to a different hosting platform. So, even the website as is, even if we change no design aesthetics of it at all, it is a little
difficult to work on, on the back end; and so, for staff and for IT to make changes on where things are located and how things
navigate. Its not the most user friendly, and its very cumbersome to keep updated regularly. As you know, as a DMO and as a
tourism destination, fresh new content is very important, right? And, so, as things get more and more tired and out of date, it
doesn’t look so good for the overall image of our tourism image, for lack of a better word.

Also, we don’t have the greatest insights into the website in terms of metrics. We can see traffic, we can see basic information,
but again, that information is slow or difficult to come by and not perhaps what it could be in terms of there was a question earlier
about kind of reengagement. | think that was around more social media, but who’s coming to our website and where are they
coming from, why are they there, how much time are they lingering on certain pages, those metrics can be tough to really get at.
Right now, our website traffic is not so great, it definitely could be better, who’s coming to our website and how much time they’re
spending on it. You'll see in the next slide it definitely needs improvement. So, with that, the overall design of the website, like | said
is ripe for a potential refresh, and at the very least migrating it over to a new hosting platform would be | would consider a minimal
improvement; so, even if we keep the website exactly as is but host it on our new platform that is easier to use and easier to update
would certainly still be a step in the right direction. So, that’s just some background for where we are today.

In terms of website analytics, you can see, just like | can, that it’s a lot of red. It’s not very exciting, with the exception of
September, which miraculously didn’t change at all. | don't know how that’s even statistically possible, but it happened. As Courtney
indicated earlier, over 15% of our traffic is coming from SEO (Search Engine Optimization) and keywords. One of Chandlerthinks’
recommendations that we almost certainly will be moving forward with is improving SEO functionality. When you Google weddings
in Minneapolis, does Cottage Grove come up? Does the CVB website come up? Now, obviously, we’re not in Minneapolis, we know
that, but for those that might be looking for a unique venue, say a farm location or River Oaks, they may be interested in some of
the wedding offerings that we have here in Cottage Grove. So, a lot of room for improvement in terms of traffic, a lot of room for
improvement in terms of SEO, and part of why we’re here discussing the website is some of that information there.

So, when looking at other websites as inspiration, you know, why not look to other DMOs, what are they doing, what’s working
well for them, what looks nice, or what doesn’t work very well. We went out and looked at a lot of them, | have a few website
examples that I'll pull up here, but we looked at a lot more; we have about two full pages of notes of different DMO websites out
there in the world, mostly Minnesota, but some across the country, like Asheville. So, while you’re not going to see all two pages of
websites that we looked at, we have a few here. Our intent is not to show you, hey, we want to have Asheville, North Carolina’s
website, it is that there is something in that website that has a design element or a feature that we really liked, that we thought we
could bring over to here, at least for consideration.

And so in the case of Asheville, what we really liked is this is the main home page, so right when you go to Asheville’s website, you
see right off the gate they are a full-year destination, 12-month destination; they have summer, fall, winter, and spring categories
right in front of your face on the home page, which to my eyes says to a casual visitor, there’s something for me to do here, no
matter what time of the year it is. Cottage Grove’s obviously an all four seasons destination, so we thought that was very interesting.
Another thing that’s very interesting about this, in addition to showing you right off the bat that you have something to do here no
matter what time of the year it is, is it almost forces you to engage in the website right out of the gate. | see I've got summer, fall,
winter, and spring as options of things to do in Asheville, | want to click on one of those; | have a trip that I’'m thinking about going in
spring, and | want to click on spring and see what’s going on in Asheville. So, right out of the gate, I'm thinking there’s a lot to do
here, and I’'m now into the website, into the inner workings of it and into the itineraries that they have built in, and we thought that
was really interesting.

Next is Albert Lea and there again, the main home page is very pleasing to look at, a very nice image, very high-quality image,
which we liked. But in in addition to that, the thing we keyed in on is just their global navigation at the top. So, you see we’re hiring,
community calendar, monthly email, outstanding senior, but right in the middle is their logo; so, very prominent branding, very easy
to identify who they are and what their branding and imagery is, and then literally, | don’t know a heck of a lot about Albert Lea. |
look at that photo and go, that’s the kind of place | might want to go, who doesn’t love a Saturday on a pontoon on a lake, right? So,
just very pleasing imagery, and then again, the logo branding is very nice in terms of how they have the navigation set up.

Park Rapids, and again, going back to not that we want our website to be Asheville’s or Albert Lea’s or Park Rapids’, but elements
that they have in there that we really enjoyed, that we could beg, borrow, or steal from. Park Rapids, this is not their home page,
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this is one of many categories that they have for itinerary builders, so this one happens to be Sports and Recreation, there are many
others, different categories; what'’s really neat about this one is as you go through and look at, I'm a kayaker, I'm a biker, I'm an
outdoor enthusiast, right? | go in and look at their camp wilderness, Itasca adventures, all of the different things they have listed
there, anything that | like, | click that little heart on the top right of the image there, and on the far right, where it says Plan with a
little heart on top of it, when you click that, it builds the itinerary of all the things that | just liked. So, now | can see and | can start
planning out my Friday, my Saturday, and my Sunday, etc. | can save that itinerary, | can share it with others, very interactive, very
easy to use, it was an intuitive way of building an itinerary, which we really liked.

Phil said so if, strong emphasis on the word if, we do anything to change the website, we thought it prudent to look at general cost
estimates. Of course, these are estimates, they could change, based on hard quotes from vendors or anything like that, but to move
our existing site, like | said earlier, keep it completely as is, in terms of the design, but move it to a new platform, while that seems
simple, they do actually technically have to completely rebuild the website, but just keeping the design aesthetics. That’s just how
that works to move that over to a new platform. So, you may think, well, that’s not very expensive, that won’t take very long, but
actually you are still building the website if that makes sense; and, so, that estimate is roughly in the range of $5,000-to-$10,000. For
a full website redesign on a new platform, so again, we’re going to completely overhaul how it looks, how it navigates, where things
are located, and host it on a new platform, you’re looking at a slight increase of about $7,000-to-$12,000 total. Again, those are
estimates, just for the sake of conversation, those aren’t like hard quotes.

If we were to move forward with anything, any changes to the website this year, we have looked at potential unspent marketing
dollars, approximating up to about $10,000, or savings from printing costs; Courtney mentioned earlier the Visitor Guide in 2025 was
a little smaller and streamlined, and we saved a little over $4,000, | believe, on printing costs alone for that. So, those savings, again,
approximating up to about $4,000, are some potential funding sources if we move the website to a new platform or completely
overhaul it. That if is part of why we’re here; as you can probably read between the lines, there are essentially three options with
the website:

Option 1-Do nothing, leave it as is, keep the design; obviously, we can still update the content, we can write new blogs for it, we can
write new itineraries, we can create new images, we can do all sort of fun and cool and creative things with the website to keep it
updated and keep it fresh. Essentially, that’s business as usual, that’s kind of the status quo option.

Option 2-Keep the design but move it to a new platform.

Option 3-The full redesign, again changing aesthetics, all sorts of different things, and moving it to a new platform.

Phil said with all of that, those are our options, and we’ll leave it open to questions or discussion.

Chairman Olsen replied, all right, | see hands; before we move forward, | was remiss earlier, | should have done this and | didn’t.
We have a new addition to the Board. | don't know how many of you know Michael, but Michael is brand new today to the Board.
He is a member of the Cottage Grove Lions Club, in fact, he’s one of our Vice Presidents, we have two, so we have a first and we
have a second. He’s a Cottage Grove guy, obviously has some fashion sense. So, what I'd like to do is just go around the room real
quick and let everybody introduce themselves briefly so Michael knows who you are, and then Michael, when we get to you, maybe
you can spend a minute giving everybody your bio as well. I'll start to my left here with Director Khambata.

I’'m Tony Khambata, I've been on here since December, and | was previously on the City Council, and prior to that, | was on the
Planning Commission; and I've been spending time with Laurie for | don't know, 10 years now, in some capacity, so between
Strawberry Fest and that, trying to help out. And then I’'m a real estate broker, so I'm with RE/MAX, right here in town, so | thank
Justin and Sonya for getting me involved.

Erik Olson, a 20+ year resident in Cottage Grove, I'm also a member of the Cottage Grove Lions. I've been on this Board
approximately 16-to-18 months and enjoy it, and | see the growth; we’re growing and getting stronger with some wind in the sails,
so | think you joined a good team.

Michael said well, yeah, so thank you for having me and appointing me to this. | just look forward to working with everybody. You
know, as part of the Lions, it made me also appreciate the community, appreciate who and what the community is, and that’s what
got me involved. | really like, as | stated earlier to some of you, doing a lot of things with being a Reserve with the officers here as
well; that’s rewarding by itself. Part of the Lions | first got involved with, and then the Reserves, and now here, but | love giving back
to the community, | love just being a part of things. My background is in hospitality, I’'m a foodie and | love it, and you know, | owned
a bar and restaurant in Hastings; that was fun for a while until COVID hit, and then, you know, I left that behind. But that’s what
brought me to this, and again, being part of something of this caliber is rewarding, it gets me back into my hospitality field, so it just
makes me feel good. Chairman Olsen replied good, well, welcome. Michael replied thank you.

City staff introduced themselves, as follows:
Phil Jents, Communications Manager
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Becca Bair, Administrative Specialist

Courtney Pirsig, Communications Specialist, but | focus kind of on the graphic designs
Alexa Anderson, Communications Specialist, and | focus on social media

Jaime Mann, Assistant to the City Administrator

Jennifer Levitt, City Administrator

Chris Reese, almost 30-year resident of Cottage Grove. | spent about a decade and a half on the Planning Commission and did other
things and they escape me, I'm getting old. My background is Marketing and Public Relations, so Justin recruited me, brought me out
of retirement.

Sarah Grecula, | think I've been on this Board for about a year and a half, as my first official Cottage Grove thing. I've been in the
City for 9 years, and I’'m a Business Analyst as my regular role.

Laurie Levine, I’'m the President of the Cottage Grove Area Chamber of Commerce. I've been a resident here for 35 years. I've
been a part of this Board since it started, and come this summer, all 5 of my grandkids will be raised in Cottage Grove, so I'm very
excited, yeah, really excited to have that happen.

Chairman Olsen said you guys all know me.

Chairman Olsen said Phil went through some pretty interesting things. Chris, | saw you had some comments you wanted to share.
Director Reese replied yeah, | forgot already.

Director Khambata said | have 3 questions: 1) Do we have to go out for an RFP if we change platforms, or is that a decision we can
make just at our own discretion? Phil replied based on my research, it looks like we have to get two quotes to do Options 2 or 3;
obviously, with Option 1, we don’t have to do anything. 2) In researching platforms, were you able to obtain feedback from other
end users as to which one might have the best functionality for what we need? 3) Obviously, there is like an opportunity cost and a
monetary cost to making this transfer; do we have kind of a standard or a metric for if it's successful, if we’re getting our money’s
worth, or what’s our exit strategy if it, too, doesn’t kind of net us the result we want?

Phil replied Chairman Olsen, Director Khambata, really great questions. To the second question on platform, one platform that we
as staff and IT are particularly interested in is the Wix platform. It’s very user friendly, very easy to use when it comes to updating
the website, | mean, about as foolproof as it gets. Obviously, there are certainly others out there, and your question about end-user
feedback, mostly that’s been internal end-user feedback, people who are familiar with the Wix platform, who are currently on staff.
We've not gone out, you know, and say asked Woodbury or Inver Grove or whoever else, what platforms are they using and how do
they like it or not like it. It's something we certainly could do, and if we were to go forward with Options 2 or 3, that’s something we
would want to seek that feedback, for sure. Director Khambata replied okay.

Phil said I’'m sorry, and the third question on how it’s successful. | think there’s potentially a couple answers there, and the first
being the platform question, right? So, it’s a little less concrete in terms of data, it’s more like user experience; is it easy to update
the website or isn’t it? Right now, it’s not, and if we move it to Wix or some other easier platform, and all of us are making updates
and it’s a lot easier and quicker and more snappy, then that would be a measure of success for me that anyone, ourselves included
or excluded, could come in and work through the website on the back end and have a good experience, an easy experience.

The second measure of success would be like website analytics, right? Are all of those reds going up, or are they staying the same
or are they getting worse? Obviously, we wouldn’t want them to get worse, and, you know, crystal balls are crystal balls. | can’t
guess any better than you all can that a new website is going to all of a sudden turn all those numbers green in 6 months. You know,
we do our best to put our best product forward, and | guess the question is, is the website right now the best product that’s being
put forward?

Director Khambata said and then, actually, | have one more question. So, looking at the budget for 2024, it looks like we landed at
like $137,000 in Expenses and $112,000 in Revenue. | know part of that is we’re trying to predict what the incoming revenue is going
to be; we have a little bit more control over the Expense portion, we saw a lot of success with some of our events, like the Food
Truck Festival. When we talk about savings from last year, is that money that’s still rolled in and budgeted for this year that we can
basically kind of defer to this project, or is that going to show up as a $12,000 red line at the end of the year, where we’re kind of like
above and beyond what our budgeted projections are?

Phil replied I'll look to City Administrator Levitt or Assistant to the City Administrator Mann to correct me if I'm wrong, but those
savings, part of why | listed the language, you know, potential funding sources this year | think is the answer to your question. Again,
I'll look to them to correct me if I'm wrong, but those savings then we’ve got either from the printing costs from the Visitor Guide or
unspent marketing dollars; that would be the opportunity this year with those funds.

Director Khambata said yeah, that’s the way | interpreted it, is it's money that we already have budgeted, and we would defer it
for this project, or as you said, unspent marketing dollars; so, rather than going to something else, it’s going to go to this.
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Phil replied right.

Director Khambata said but | was kind of wanting to clarify that it wasn’t going to be like an extra burden on the budget for us to
do this.

Jaime replied correct. | would say the one unique thing about the Visitors Bureau is we have funds that were leftover from
previous years that have rolled into this year, so those always remain in our budget as well to cover if we have some additional
expenses, too. | don't know what the number is right now, off the top of my head, but it is unique about the fund.

Director Khambata replied okay, good; Chairman Olsen said that’s good feedback, thank you.

Director Levine asked what platform are we using now? Phil replied | believe it's WordPress.

Director Levine asked is WordPress on here, which Phil confirmed. Director Levine said okay, and then this website originally was
designed by was it Sievers Creative? Phil replied Sievers is who’s hosting it, yeah.

Director Levine asked so they do host it, but you’'re all updated and that now, right? We’re not doing any marketing with them
anymore; | mean, they’re not doing anything with the updates now, right? You’re now doing that inhouse?

Phil replied correct. I'll look to my colleagues if there are other updates that Sievers has to make.

Jaime replied we actually have 2 updates per month that they will make for us; we do pay them $140 a month to host our website
and do that. We have been lacking in getting reporting from them, though, over the past year or so.

Courtney said but they’re quick to respond. If we reach out, they will provide that information, they just don’t do it regularly.

Director Grecula asked if you got one of the, like the Wix platform, would that free up any IT time? Would that make it so user
friendly that Communications staff could make updates without needing to use IT staff? Because | know usually they’re a scant
resource in most places.

Phil replied I think the answer is yes. | mean, | don’t want to sit here and say like all of a sudden IT is going to have all these hours
of free time, like | don’t think it’s, you know; | think the shortest answer is yes, it would help out a lot. Alexa, myself, Courtney,
Jaime, Becca, any one of us could go in and make those updates pretty quickly and easily as opposed to bothering IT. Obviously,
they’re great to help and they’re a great resource, but we’d be able to do those lickety-split, you know, we could discuss an idea and
have it up on the website later that day; and IT is busy, they’re great but they’re busy, you know, and it depends on their ticket
workflow of where we land in the queue when we ask them for help.

Director Grecula said so, it sounds like you’d be a lot more nimble if you could; Phil replied correct. Chairman Olsen said snappy is
the word | heard.

Chairman Olsen said Chris, did you have something?

Director Reese replied yeah, | remembered. Well, it’s kind of piling on that, what kind of content opportunities are we missing out
on now because we’re not able to post content quickly?

Phil replied | think, you know, as we look to get new photography, new videography, blog posts, and then I think the question is
more about content, but in my mind, it’s both content and functionality. You know, right now the website is good, you know, | don’t
want to act like this is some terrible, terrible thing; but when you look at itinerary builders and getting people in the mindset of what
can | do in Cottage Grove, | think right now, with all due respect to Cottage Grove, it has a branding problem right now. It doesn’t
really know necessarily what it is, or at least our marketing doesn’t necessarily have an identity. And if | can go on to our website and
very quickly and easily see that content or build that itinerary and see that there are things to do here, then I think that’s the
opportunity there. In terms of content and what we’re missing, | will maybe look to my colleagues, as you’ve had more time working
on the website than | have, and what you’re not able to do now, or at least it's cumbersome to do now.

Courtney replied yeah, so, | would say our calendar is one of our highest-visited pages, and right now, it’s not as populated as it
should be because it’s very time consuming to add an event. We have to go searching for them, and then add them in, and then add
the SEO, and then the photos. Like, it’s just not user friendly, the photos are not great, that sort of thing. So, when we talked
internally about what could we do to upgrade our website, the calendar was a big one, focusing on that, because that’s what people
are looking at, really. So, that would be a big one for content.

Chairman Olsen replied don’t forget TikTok videos. Sarah said it sounds like she wants to be a part of them.

Chairman Olsen asked, Chris, do you have a follow up?

Director Reese replied, oh, yeah, | wrote down lots now. But as part of that, with the new website, would there be more
opportunity to do like community content creators to add in and connect with? More engagement, whether it’s through blogs or
connecting with our Facebook; you know, we’ve got like 5-or-6 different Cottage Grove Facebook pages that do have actually pretty
big followings. Would we have interest in allowing content creators from the community to participate?
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Alexa replied yeah, we loved, when we were looking at other websites, kind of linking like an Instagram at the bottom; so like if they
hash tagged fishing on our fishing page, we could have all of these fishing Instagram photos that people have posted in Cottage
Grove, something like that.

Phil said and we did look at a website that has that; Alexa replied yep, so right now, we’re not able to do that.

Chairman Olsen replied as long as we monitor it; Phil replied right, yes, that’s right. Chairman Olsen said there’s the potential for
malfeasance there.

Jaime replied one other thing we looked at was having a kind of locals feature on our website, where it’s the local’s favorite things
to do in Cottage Grove and things like that, so we could get local people involved in this.

Member of the board said and that builds on that “Come Spend a Day with Me” idea that you have, which | think is a great idea;
and then Director Reese, to build on your point, | mean there’s a ton of local Twin Cities, you know, food influencers among other
categories that we could potentially partner with and have content on our website.

Director Grecula replied | love that idea. I've always thought we could get even like some high school kids in exchange for having
their work on the website with their college portfolios to make it more appealing to the youth, and | would assume, | loved your idea
of content creators. | assume we have some people here that do this professionally, there’s somebody that lives in my neighborhood
that’s a host on Twin Cities Live, which | think Cottage Grove has used her a little bit; but we could probably leverage the citizens
that already have platforms a little bit more.

Director Khambata asked in terms of redundancy, if we migrate to like the Wix platform, there’s more than one person on staff that
can efficiently navigate that site, right? So, it’s like if we have turnover, or somebody takes a new role, like we’re not leaving that
vital task unattended, right?

Phil replied correct, and that’s one of the reasons why | mentioned we turned so heavily towards Wix is everyone right now in IT,
you know, they get a big smile on their face when we talk about Wix, because they know it and they like it, and they’re very familiar
with it, same as our own staff, so, yeah.

Chairman Olsen asked are there any other questions, thoughts, or concerns?

Director Haatvedt replied well, Wix, | have experienced that, my daughter has experienced that; she’s been working with Wix on
her own website, | don't know, since 13 years old, and she loves it. She’s a singer, songwriter, and she has her own website with
them, and she has fun with it. | mean, it’s very user friendly, so, on that note, | just wanted to give you a little background.

Chairman Olsen said Michael’s daughter is amazing, by the way. She’s like a what, 15, 16-year-old college kid?

Director Haatvedt replied yes, she’s just graduating from Park, coming up in a couple days; two years earlier, she started college
when she was 13. Chairman Olsen replied she’s a singer, songwriter, she’s incredible. Director Haatvedt said she’s graduating and
now she’s going to Nebraska, so, they leave your hands really quick. Chairman Olsen replied yeah, she definitely takes after her
mother, for sure. Director Haatvedt said | don't know if it’s babysitting from afar or, but we’ll see.

Chairman Olsen said so, my piece of feedback, echoing much of what everybody else talked about, was integration. If we're going to
do this, is there an opportunity, then, to work with the other various nonprofits and clubs and different things in the community?
Because when you think about Discover Cottage Grove and Phil, you mentioned we have a branding problem, | always come back to
people, | always come back to the great thing about our community is the people and all the different things that the people of our
community get involved with and that spirt of volunteerism. You know, how do we engage visitors in that? I’ll tell you a quick story
about that: We were at ICSC a couple weeks ago, Tony was with on that trip, and we met with a group of people who work here in
the Twin Cities, one of whom is a Cottage Grove resident, and they were asking about Cottage Grove, tell me about Cottage Grove,
tell me about it. As we started talking about it, the one lady’s like, oh, my God, | have goosebumps. She’s like seriously, that’s your
community? Yeah, that’s our community. We get involved, we help each other out, we have all these different events that we do.
When we do the Park Hall of Fame, it’s full, everybody comes; that doesn’t happen in Woodbury, that doesn’t happen, you know,
East Ridge doesn’t even have a Hall of Fame. When we do golf tournaments, all the various agencies come together and help each
other out, and when we have the Holiday Train, it's a massive event and those kinds of things. That is such an important element of
who we are as a community, and so, if there’s a way to integrate and layer in some of when you Discover Cottage Grove, think about
not only this event, but who'’s going to be at that event; and introduce yourself to the Lions Club, Lions International is the largest
organization of its kind in the world, and when we go places, we actually take pictures of other Lions stuff, we call it Lions Tracks,
and we send it up to our local group. But we’re always looking to introduce ourselves to other Lions and trade pins and things like
that, and you’d be amazed, it sounds geeky, but people do it and it’s a big deal. So, anyway, if you think about this integration, |
think what you’re looking for from us today is what do we want to do? So, my question would be this: Option 3 seems to be what
you’d like, but can we afford it?
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Director Reese said can | ask a question off of that? Chairman Olsen replied go ahead, yes. Director Reese asked, so, the $7,000-to-
$12,000 for a full redesign, is that inclusive of, if we just did the relaunch, you had the $5,000-to-57,000; if we did $7,000-to-$12,000
is that on top of, or is that just?

Chairman Olsen replied no, that’s the net. Director Reese replied okay.

Chairman Olsen asked if there were other questions.

Member of the board said my comment is this: If we have this vision of Option 3, | would be in favor of it, and here’s why: It's a
multiyear investment, we’re not going to change this every year. So, when you advertise it over X years, whether that’s 3 years, 5
years, if it’s really, really good, it’d be 8 years, but technology changes, we all get that. But it’s not a 1-year charge right here, it’s just
not, so, | think we need to look at that as a multiyear investment. The other thing is if we want to truly be honest and compete,
maybe not with Asheville, North Carolina, but with Albert Lea, Park Rapids, Albert Lea’s population, you know, is 20,000 or 25,000,
Park Rapids is certainly smaller; we’re a nice-sized community, | think we deserve to invest a little money in an upgraded,
competitive website. And if it’s more snappy or more nimble, that’s what the young people want; they want something that’s quick,
easy to use, seasonally it changes, right? So, you could have your quarterly seasonal summer, fall, spring, etc., and seasonally, things
do change, events in town change, monthly, and adding on the nimbleness | think is well worth the money. So, that’s my two cents.

Director Khambata said yeah, | would agree. | think for my vote, | would go Option 3 because, again, we’ve got some cost of
making the migration anyway. We might as well have the website we want, rather than just copying and pasting, and we’ve already
identified some shortcomings in our current design. So, | think if we're going to go that far, we might as well just get the full
package; and like you said, advertising it out over the next 3-or-5 years, | think it makes sense. Additionally, if our current platform is
slow and clunky to use, there’s an opportunity cost we’re missing out on, updating the calendar and adding a last-minute event, or
whatever. So, there are some costs that are hard to quantify with staying with our current setup, and so, | think we have to consider
that as well. Lastly, every time we have a meeting like this, | count how many people are in the room, and it’s like our meeting today
has accounted for like 22 manhours, right? So every time we ask staff to do something and you have to put somebody on that, you
know, that’s a 3-hour, 5-hour, 8-hour manhour task. By having a platform that’s easier and more functional, it’s going to save time in
the long run, and we’re going to recoup that, whether it’s the City or the Bureau directly, we’re going to recoup that one way or the
other over time.

Director Olson said my last super-quick comment is if it’s a 3-foot putt, and we’ve already got 1-foot solved; we just saved $4,000
with the books, right? So, | mean, a third of it’s right here and that’s a lot of money, $4,000.

Director Reese asked do we, | think | heard we can get some reporting on ours. Do we have a, can we get an idea of who's going
to our website just by demographics? Phil replied yes, we definitely can. Director Reese asked and then, when looking at doing a full
relaunch of this, do we have an idea of how long it would take; and is there any event that we could do that relaunch around,
whether it’s the Food Truck Festival or the Holiday Train, or whatever, where we can? Chairman Olsen replied we’ve got to do the
RFP first. Director Reese said well, | know, but I’'m just throwing out, you know, what’s going to be the length of time? So we don’t
just say, okay, well, on February 12th, we’re going to do a relaunch, and that’s like big deal. Chairman Olsen said yes, strategically,
how are you going to frame it?

Phil replied and I can tell you right now, while a much different-sized beast, the cottagegrovemn.gov website is in the middle of
an update right now, and that will take about until late summer or September to complete. So, it does take time, and then there is
obviously quotes we’ve got to get, and so on and so forth. So, in terms of timing, you can bet at least a few months.

Chairman Olsen said good. Any other feedback?

Director Olson said one question, it might not be doable or appropriate, whatever, the website; if we become more nimble and
snappy, is there an opportunity, seasonally maybe, to add advertising as a revenue source? | don't know if that’s a taboo subject, it’s
just an idea and a question, I’'m naive.

Phil replied | will admit, Director Olson, | am as well. | don't know the answer to that.

Director Olson said let’s just say a restaurant in town wants to throw some money at us, but of course, they get a nice pop-up ad
in the summer or in the winter, what have you, maybe the Cottage Grove Ice Arena, I'm just spitballing. Maybe the Lions, maybe the
Lions want a pop-up ad because we have an event.

Phil replied in addition to the question of can we or can’t we, which | don’t know the answer to and I'd be happy to follow up on
that, there is still a question of website user experience; people hate ads, and that’s not necessarily a reason to do them or not do
them, because certainly there’s a cost to them and there’s a value to them.

Director Olson said that’s why I’'m asking, I’'m naive to it. Chairman Olsen said one website had so doggone many ads on it, yeah.
Director Olson said I’'m very naive to it, | just think, you know. Chairman Olsen said it’s a fair question.

Phil replied for sure and in terms of the can we, it’s definitely a fair question that we can follow up on.
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Director Grecula said | think there’s a tasteful way, too, like if you want to go to a museum, and you click like recommended places
to eat, I've always assumed those restaurants are paying the museum to be on their recommended.

Member of the board said and tasteful is a good word for it. Board member said just having a page like that, instead of pop-ups,
you know; it’s nothing against pop-ups. Chairman Olsen said but a sponsored ad, | mean, you see it on Amazon all the time.

Director Levine said well, I'll say as far as the timing of this, | think it’s fantastic. I'll say we, as a Chamber, do a website refresh every
3 years; it’s with our agreement with our Chamber master platform. So, and this one we’ve had more than 3 years, right? We’ve had
it since the start, so | think it’s a great idea. And the other thing, as far as the ads, on ours we just do the banner ads, which is the
one on each page, but we have incorporated with our sponsorships; we have added you can have 90 days worth of your banner ad
or whatever, and that is fantastic, people love that. So, if you're looking at different sponsorships for food trucks and things like that,
I'll say some of our companies like that more than anything, and they provide the ad; you know, we give them dimensions, you
provide the ad, and you get 3 months or 6 months, whatever that case may be of your ad on there in the banner ad, and it goes a
long way. So, something for us to think about as we’re building out sponsorships, we can review that.

Chairman Olsen said this is just dialogue, but good and fair questions to ask ourselves. He said it feels like the consensus is Option
3, am | wrong? Are you guys comfortable with that? All Directors indicated they were.

Chairman Olsen asked is there anything else that you need from us today? Phil replied no. Chairman Olsen said all right. With
that, I'll seek a motion to adjourn.

9. CVB COMMENTS - None.
10. ADJOURNMENT

Director Olson made a motion to adjourn; the motion was seconded by Director Hotvett. Motion carried: 6-0 (Director Khambata
left at 8:45 a.m.) The meeting was adjourned at 8:48 a.m.

Respectfully submitted,

Phil Jents, Communications Manager

/iag
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TO: Board of Directors, Cottage Grove Convention and Visitors Bureau
FROM: Jaime Mann, Assistant to the City Administrator

DATE: August 26, 2025

RE: Food Truck Festival Update

Discussion

Discover Cottage Grove is well on the way to planning our 3™ Annual Cottage Grove Food
Truck Festival. The event will take place at Kingston Park on Saturday, September 13 from 11
a.m.to 6 p.m.

Food Trucks

The goal this year is to have 35 food trucks. At the 2023 event, there were 23 food trucks in
attendance and at the 2024 event we had 40 food trucks attend. So far this year, there are 27
food trucks that have completed all steps of their paperwork and have paid their entry and
license fees. Another 8 food trucks are in various stages of paperwork completion or are just
waiting on submitting their payment. We do still have a waitlist of interested trucks if any of the 8
outstanding trucks fail to complete their applications or payment. Below is the list of food trucks
that have completed all their paperwork and paid their fees.

Food Trucks

Amazing Momo Kona Ice
Asian Invastion/Chopstix Original Hockey Mom Brownies
B-Low Zero Snow Cones and Mini Donuts Pharaohs Gyros
Bunk House Philicious Phillys
California Dip & Eat Pretty Great Cake Shakes
D&D Goodies Sambusa Samosa
Eggroll Queen Samurai Teppanyaki
El Mexicano Grill Shoo-Ga Cane Juice Bar & Eatery
Grand-Line Donburi Thai Thai Street Food
HomeTown Creamery Tiger Belly Eats
Hydration Shuttle LLC Whiskey Creek BBQ
Inferno Wood Fired Pizza YANG YUMM
iPierogi food truck Yum Yum Truck

Junebug Carolina Flare

Sponsorships

The goal this year was to get $8,000 in sponsorship to help cover the expense of hosting and
promoting the event. This year, we are currently at $6,500 in paid sponsorships. While sponsors
are still being solicited, there are currently 10 paid and in-kind sponsors of the event.



Board of Directors, Cottage Grove Convention and Visitors Bureau

Page 2 of 2
Sponsorships
Amrize (formerly Holcim) Platinum Sponsor
SoWashCo CARES (In-kind) Platinum Sponsor
Tennis Sanitation (In-kind) Platinum Sponsor
Van Meter, Inc. Platinum Sponsor
VFW Post 8752 Platinum Sponsor
Mary Slusser - American Solutions for Business (In-kind) Silver Sponsor
Gateway Fiber Silver Sponsor
Graphic Design, Inc. (GDI) Silver Sponsor
River Oaks Silver Sponsor
3M Silver Sponsor
Marketplace

This is the second year of hosting the vendor marketplace at the Food Truck Festival. The goal
this year is to get to have 10-15 vendors participating in the event which will run along the path
to the north parking lot at Kingston Park. So far, there are fourteen vendors in some stage of
paperwork completion. Marketing is still underway to attract more vendors.

Entertainment

The CVB is excited to announce the musical lineup for the Food Truck Festival. Basic and
Boring is back again this year will open the day from 11:00 a.m. to 2:00 p.m. Revved Up is back
after a one-year hiatus from the event and will be playing live from 3 to 6 p.m.

Other Activities

There are a few other activities going on during the Food Truck Festival. The Strawberry Fest
Ambassadors will be back again this year with carnival games for the kids during the event.
Also, we will have two bounce houses running for the duration of the event for kids to enjoy.

In advance of the event, The Mississippi River Valley Beyond the Yellow Ribbon is hosting a

Walk/Run/Ruck for Heroes at Kingston Park. More details can be found on their Facebook page
along with how to register for the event.

Discover Cottage Grove Booth

The CVB will be hosting a booth near the north entrance to the parking lot where swag will be
handed out. The Board is invited to volunteer anytime between 10:30 a.m. and 6 p.m. to support
the Discover Cottage Grove booth. The giveaways will be a combination of items that were
purchased this year to support events that the CVB attended along with some remaining items
from last year’s swag.

Recommendation

Receive the 2025 Cottage Grove Food Truck Festival information.
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TO: Board of Directors, Cottage Grove Convention and Visitors Bureau
FROM: Phil Jents, Communications Manager

DATE: August 26, 2025

RE: 2025 Q2 Lodging Tax and Revenue Collection

Discussion

2025 Q2 Lodging Tax Collections

The 2025 budget used a 63% occupancy rate when calculating our 2025 lodging tax projections.
The City of Cottage Grove has collected Q2 lodging tax and received the following amounts:

2025 Q2 Lodging Tax Collections for the City of Cottage Grove

Q1 Q2 Q3 Qa Total
Lodging Tax Revenue 5 13,194 |5 19372 | 5 - 5 - 5 32,566
Other Revenue 5 3,275 |5 11,577 | S 5 5 14,852
2025 Total Revenue % 16,460 | § 30,040 | § - 5 - S 47,417
2025 Budgeted S 23164 | § 20560 | & 28060 | § 18,060 | § 08,871

The 2025 Q2 lodging tax collections and other revenue (which includes revenue from the Food
Truck Festival) was $30,949. This is 4.7% higher than the 2025 Q2 budgeted revenue. This is

largely caused by Food Truck Festival registrations, vendors, and sponsors.

Recommendation:

Receive 2025 Q2 lodging tax collection information.
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TO: Board of Directors, Cottage Grove Convention and Visitors Bureau
FROM: Phil Jents, Communications Manager

DATE: August 26, 2025

RE: 2026 Preliminary Budget Approval

Background

Revenue

Projections of 63% occupancy were used when forecasting for 2026 lodging tax revenue,
estimating the total to be $72,300 in revenue. In looking back at the past few years, on average,
the CVB have averaged a revenue of almost 65% occupancy for the full year. For 2026, the
recommendation is to continue the projected occupancy and use a 63% occupancy rate for
budgeting total lodging tax revenue which would give a projected revenue of $72,300. This falls
more in line with what has historically been collected from our lodging facilities yearly.

It is estimated that the advertising in the Visitors Guide in 2026 will be $4,500 which helps offset
the cost of printing the Visitors Guide.

Added for 2026 are estimates for the Food Truck Festival. Based on projections, it is estimated
that the CVB will collect $15,000 in food truck and marketplace vendor payments and $8,000
from sponsorships of the event.

New for this budget is the receipt of a $2,000 Explore Minnesota Tourism Grant to support
online marketing for events such as the Food Truck Festival, One Family Festival, etc.

Expense

As in previous years, expenses are being broken out into three separate categories: marketing,
operations, and other. Marketing expenses are core to the organization’s mission of, “promoting
Cottage Grove as a premier destination for leisure travelers, weddings and outdoor enthusiasts,
a recognized and successful host city for meetings and conventions, and a prominent and
respected venue for sporting events.”
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Marketing Expenditures
Website Hosting/Domain $1,680.00
Collateral Development and Printing $11,000.00
Marketing and Local Events $6,425.00
Food Truck Festival $20,000.00
Social Media Advertising/Marketing Online $12,000.00
Professional Services $400.00

Other Types of Advertising (Magazines, Billboards, etc.) $4,630.00

Total Marketing Expense $56,135.00

In total, marketing expenses for 2026 are at $56,135.00. Website hosting is budgeted at $1,680
for 2026. Printing of the Visitors Guide for 2026 is estimated to be $11,000. Expenses related to
the Food Truck Festival are budgeted to be $20,000. Other types of advertising, including the
brochure programs at the Mall of America, have been budgeted at $4,630. Professional
Services has been budgeted at $400 and includes transcription services. This leaves some
areas that allow for flexibility in the budget in marketing at local events and other types of
advertising which are budgeted at $6,425. Social media will continue to be the focus for the
CVB’s marketing efforts, so $12,000 has been budgeted to maintain the presence of the CVB on
social media.

The second expense category is operations and represents the funds needed to carry out the
mission of the Visitors Bureau.

Operating Expenditures

Communication Specialists Salary and Benefits $24,000.00
Postage $800.00
Supplies $300.00
Continuing Education/Classes/Seminars $1,700.00
Dues/Subscriptions $2,210.00
Administration Fee (City of Cottage Grove) $3,615.00
Contractual Services (City of Cottage Grove) $17,171.25

Total Operating Expense $49,796.25

Many of the operations expenditures are for day-to-day expenses like office supplies and
postage that equal $1,100. For 2026, the Visitor Bureau will continue its membership with the
Minnesota Association of Convention and Visitors (MACVB) for $410, $1,800 for the Deckard
Technologies Rentalscape software (total cost for this subscription is shared between the CVB
and Community Development), and has $1,700 budgeted for continuing education which
includes attending the MACVB annual conference. $3,615.00 is budgeted as the 5%
administrative fee that is paid back to the city for facilitating the CVB. Contractual services to the
city of 25% covers services like accounting, audit, clerical and legal services and totals
$17,171.25. Finally, the largest expense is for a portion of the salary and benefits of the two
Communication Specialist positions for a total of $24,000.
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With a total revenue projection of $101,800.00 and total expenses projected at $105,931.25 in
2026, equates to a net loss of $4,131.25. This can be reconciled with either remaining fund
balance, or expenditure reductions. The CVB is still determining best practices and methods for
marketing the city, therefore the 2026 budget is meant as a guide that allows for flexibility to
adapt and change as we move forward.

Recommendation
Approve the 2026 Cottage Grove Convention and Visitors Bureau preliminary budget.
Attachments:

CGCVB 2026 Preliminary Budget Worksheet



Cottage Grove Convention and Visitors Bureau

2026 Budget Worksheet

PRELIMINARY BUDGET

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 2025 Budget
Revenue
Lodging Tax at 3%
3840 Lodging Tax $ 5,000.00 $ 5,00000 $ 5,00000 S 5,600.00 S 7,00000 $ 8,00000 S 8,000.00 S 8,000.00 S 5,700.00 $5,000.00 $5,000.00 $5,000.00|S 72,300.00 | $72,276.00
Total Lodging Tax Revenue $ 5,000.00 $ 5,000.00 $ 5,000.00 $ 5,600.00 $ 7,000.00 $ 8,000.00 $ 8,000.00 S$ 8,000.00 $ 5,700.00 $ 5,000.00 $ 5,000.00 $ 5,000.00|$ 72,300.00
Other Revenue S -
3324 Grants S 2,000.00 S 2,000.00 | $10,000.00
3574 Visitors Guide Ad Sales S 4,500.00 S 4,500.00 | $5,095.00
3575 Food Truck Fest Food Vendor Payments S 3,000.00 S 5,000.00 $ 5,000.00 S 2,000.00 S 15,000.00 | $8,750.00
3812 Food Truck Fest Donations and Sponsors S 2,000.00 $ 2,000.00 $ 2,000.00 S 2,000.00 S 8,000.00 | $2,750.00
3816 Refunds & Reimbursements S -
Total Other Revenue $ 4,500.00 $ - S - S - $ 2,000.00 $ 5,000.00 $ 7,000.00 $ 7,000.00 $ 4,000.00 $ - S - S - $ 29,500.00
|T0ta| Revenue $ 9,500.00 $ 5,000.00 $ 5,000.00 $ 5,600.00 $ 9,000.00 $ 13,000.00 $ 15,000.00 $ 15,000.00 $ 9,700.00 S 5,000.00 $ 5,000.00 $ 5,000.00 | S 101,800.00
EXPENSES
Personal Services
4100-4144 Salary, PERA, FICA, Health Insurance $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,00000 $ 2,000.00 $2,000.00 $2,000.00 $2,000.00|$ 24,000.00 | ss7,7%0.00
Total Personal Services $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00 S 2,000.00 $ 2,000.00 $ 2,000.00 $ 2,000.00 $2,000.00 $2,000.00 $2,000.00|$ 24,000.00
Commodities
4200 Office Supplies / Equipment S - $120.00
4210 OP Supply - Other S 25.00 $ 25.00 $ 25.00 $ 25.00 $ 25.00 S 25.00 S 25.00 S 25.00 $ 25.00 $ 25.00 $ 25.00 S 25.00 | S 300.00 $240.00
Total Commodities S 25.00 $ 25.00 $ 25.00 $ 25.00 $ 25.00 $ 25.00 $ 25.00 $ 25.00 $ 2500 $ 2500 $ 2500 $ 25.00|$ 300.00
Contractual Services
4300 City of Cottage Grove (5% Administration Fee) S 250.00 $ 250.00 $ 250.00 $ 280.00 S 350.00 S 400.00 S 400.00 $ 400.00 S 285.00 $ 250.00 S 250.00 $ 250.00 S 3,615.00 | $3613.80
4300 Contractual Services [City of Cottage Grove (25% )] $ 1,187.50 $ 1,18750 S 1,18750 S 1,330.00 S 1,66250 S 1,900.00 S 1,900.00 S 1,900.00 S 1,353.75 $1,187.50 $1,187.50 $1,187.50|S 17,171.25| $17,16555
4300 Contractual Services/Professional Services S 100.00 S 100.00 S 100.00 S 100.00 S 400.00 $240.00
4305 Website Hosting/Domain S 140.00 $ 140.00 $ 140.00 S 140.00 S 140.00 S 140.00 S 140.00 S 140.00 S 140.00 $§ 140.00 S 140.00 $ 140.00|S 1,680.00 | $1,380.00
4311 Postage S 67.00 $ 67.00 $ 67.00 $ 67.00 $ 66.00 S 66.00 S 66.00 S 66.00 $ 67.00 S 67.00 S 67.00 S 67.00 | S 800.00 $720.00
4340 Collateral Development & Printing $ 11,000.00 S 11,000.00 | $8,000.00
4341 Social Media Advertising/Marketing Online $ 1,000.00 $ 1,000.00 $ 1,00000 $ 1,000.00 S 1,000.00 $ 1,000.00 S 1,000.00 S 1,000.00 S 1,000.00 $1,000.00 $1,000.00 $1,000.00|S 12,000.00 | $15504.00
4341 Other Types of Advertising (Magazines, Billboard, etc) $ 2,050.00 $ 2,580.00 S 4,630.00 $300.00
4401 Dues / Subscriptions S 1,800.00 S 410.00 S 2,210.00 $325.00
4403 Continuing Education/Classes/Seminars S 500.00 S 500.00 S 500.00 S 200.00 S 1,700.00 | $1,750.00
4434 Marketing at Local Events S 125.00 S 5,000.00 S 1,300.00 S  6,425.00 | $6,625.00
4434 Food Truck Festival S 5,000.00 S 5,000.00 $ 5,000.00 S 5,000.00 S 20,000.00 | $13,650.00
Total Contractual Services $ 17,99450 $ 5,44950 S 7,64450 S 2,817.00 S 511850 S 8,916.00 S 8,506.00 S 8,606.00 S 8,345.75 S 2,64450 $2,94450 $2,64450|S 81,631.25
|T0ta| EXpense $ 18,019.50 $ 5,47450 $ 7,669.50 S 2,842.00 $ 514350 $ 894100 $ 8,531.00 $ 8,631.00 $ 8,370.75 $2,669.50 $2,969.50 $ 2,669.50 | $ 105,931.25
Net Income $ (8,519.50) $ (474.50) $ (2,669.50) $ 2,758.00 $ 3,856.50 $ 4,059.00 S 6,469.00 $ 6,369.00 $ 1,329.25 S 2,330.50 S 2,030.50 S 2,330.50 S (4,131.25)

Notes

Based on a 63% occupancy rate

10% of salary and benefits for 2 positions

automatically calculated based on lodging tax
automatically calculated based on lodging tax

transcription services

updated based on 2025 cost

brochure program $2150, Have Fun Biking
$2580

MACVB membership

Strawberry Fest, swag
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TO: Board of Directors, Cottage Grove Convention and Visitors Bureau
FROM: Phil Jents, Communications Manager

DATE: August 26, 2025

RE: CVB Website Redesign

Background

As part of the CVB'’s strategic plan, the Discover Cottage Grove website, hosting service, and
design has been under review by staff.

The current website’s hosting service makes it difficult to make quick, easy edits to web content,
and the overall design is ripe for an update in order to keep the Discover Cottage Grove image
and branding fresh and competitive with surrounding / similar communities.

At a CVB meeting on June 3, 2025, the CVB board expressed interest in a redesign of the
Discover Cottage Grove website. At that time, it was estimated that a full website redesign could
cost in the range of $7,000-12,000. After that time, staff obtained two quotes from local vendors:
Anselment Innovations and Dapper Dog Marketing.

Quote #1, Anselment Innovations: $11,000

e Annual hosting fee for website hosting service is approximately $348-468

e Website Design services, build a new website on the new wix.com Studio platform.

e Pricing includes onboarding and support for 60 days, to begin after the substantial
completion of the project has been acknowledged in writing.

e This fee also includes assisting in setting up designated City of Cottage Grove Employees
with access and guidance on how to edit, manage and maintain the website.

Quote #2, Dapper Dog Marketing: $7,150

Annual website hosting is approximately $1,300

Responsive Website Design; complete visual and aesthetic refresh

Creation of new pages to highlight attractions, events, and resources
Training/onboarding process for future staff or volunteers to manage site updates

Budget Implication

If approved, the website redesign could be pulled from the CVB printing and social media
advertising budgets. The printing budget contains a savings from the visitor guide, and unspent
marketing dollars could be used from the social media advertising budget.
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Recommendation

Approve the service agreement, subject to minor modifications by the City Attorney, with
Dapper Dog Marketing to redesign the Discover Cottage Grove website for an amount of
$7,150.

Attachments
Quotes from Anselment Innovations and Dapper Dog Marketing.
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WEB DESIGN

Thank you for providing me with the opportunity to give an estimate for website design
services for The City of Cottage Grove’s, www.DiscoverCottageGrove.com website. Below is a

summary of that proposaland I have attached the full contract language for review.

This proposalis for rebuilding the DiscoverCottage Grove.com website on the Wix.com
website designer platform. The City’s desire is for the designer to closely replicate the current
website on the Wix.com platform.

Awebsite hosting plan through wix.com willbe required and there willbe a separate annual
fee to be paid by The City of Cottage Grove. This fee is not included in the proposed designer
fee. It is recommended that the city purchases the Business Plan (§468 annually). To learn
more about annual website hosting fees visit: https://www.wix.com/plans. Additionally, any
3" party or Wix add-ons will be paid for by the City. Estimated costs are $80-$150 (annually)
depending on the applications needed.

The website comes with security protections & features already provided by the wix.com
platform which provides constant security and safeguards to keep websites safe on their
platform. To learn about wix.com security features visit:
https://www.wix.com/website-security.

PROPOSAL: Price
-Website Design services, build a new website $11,000

on the new wix.com Studio platform.

-Pricing includes onboarding and support for 60 days, to begin after

the substantial completion ofthe project has been acknowledged in writing.

-This fee also includes assisting in setting up designated City of Cottage Grove
Employees with access and guidance on how to edit, manage and maintain the website.

*This proposal is valid until 10/1/2025*
Make check payable to: Daniel Anselment, 17869 179t Tr1 W, Lakeville, MN 55044
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AGREEMENT FOR WEB DESIGN SERVICES

THIS AGREEMENT (“Agreement”) is made and executed this  day of

,2025 by and between City of Cottage Grove (Cottage Grove), with an
address of 12800 Ravine Parkway, Cottage Grove, MN 55016 (“Client”), and Daniel
Anselment, with an address of 17869 179" Trl W, Lakeville, MN 55044, (“‘Designer”).

WHEREAS, COTTAGE GROVE has accepted the proposal ofthe Designer for certain
Services; and

WHEREAS, Designer desires to perform the Services for the COTTAGE GROVE
under the terms and conditions set forth in this Agreement.

NOW THEREFORE, in consideration ofthe mutual consideration contained herein, it
is hereby agreed as follows:

A. SERVICES.

a. Asingle domain website will be built using the Wix.com platform to allow “the
client” easier access to further edit their own website upon completion. The
“Client’s” website will be a closely replicated website, like their current website
at www.discovercottagegrove.com. A main navigation menu will be created

which will be limited to (30) menu items. These menu items can have up to (8)
dropdown submenu per main menu items, not to exceed (30) webpages total.
A breadcrumb navigation may or may not be provided, depending on the
overall design of the website. The Designer will create a lead banner area and
header utilizing the logos, emblems and photos provided by The Client.

b. The Client will be responsible for providing photos and images that are
professional and visually appealing to assist in the professional design of the
website. The designer willuse allstandard features made available by Wix.com.
Any special CSS styling or HTML code will be billed at $150 per hour upon
approval of The Client. This approval willbe communicated in emails between
the ‘“Parties”. The ‘“Designer” will also implement SEO configuration as made
available only in the Wix.com platform. No 3™ party SEO platforms will be
utilized. Any additional designs or implementations will be discussed between
the ‘Parties”and willbe communicated in writing via email.
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C.

The designer will also assist in DNS pointing so that the domain name points to
the Wix.com servers with the assistance of Cottage Grove IT department who
has direct access to the DNS servers. At the completion of the project the
website ownership will be transferred from the Designer’s wix.com dashboard
with access being given to “The Clients” through their own Wix.com account.
The Designer will retain contributor access to the website as long as necessary
to support the organization for edits needed. Designer agrees to assist in
getting selected COTTAGE GROVE members access and assigned roles to
manage their website and all integrated widgets and apps as provided in the
wix.com platform and marketplace.

. Client agrees to identify select COTTAGE GROVE members to manage certain

roles within the website and provide contact information to the Designer.
Immediate roles needed are a main point of contact for designer to work with
from the COTTAGE GROVE, a purchaser who will assist with making payments
within the Wix platform for various platform features beyond what is included
in the wix website hosting business or core plan(s). COTTAGE GROVE may
choose to assign additional people to assist with these roles, but the Designer
will work with each to help them gain access and learn how to navigate the
wix.com dashboard.

Revisions: Upon substantial completion of the website, the Client shall be
entitled to reasonable revisions for 2 months after the substantial completion
confirmation date. Substantialcompletion willbe confirmed between the Client
and the designer via email communication.

Web & Domain Hosting: The Client understands and agrees that any web
hosting services (i.e. Wix.com) or domain hosting (i.e. Google, Enom, etc.)
services require a separate contract with a 3™ party web hosting or domain
hosting service provider which includes fees from those service providers. The
Client agrees to select and pay for a web hosting service which allows the
“Designer” full access to the website and website service to successfully design
the website using the Wix.com platform. The average annual fee for website
hosting service is approximately $348-$468 for a wix.com Core or Business
premium plan(s). The Client agrees to maintain the domain name and provide
support in accessing the DNS servers to point the domains as needed. The
Designer will assist with domain pointing and DNS servers and will be granted
fullaccess to DNS servers by The Client or will work directly with the City IT
manager to accomplish this task. The Client’s failure to gain access to their

Page 3 of 10



own DNS servers could delay the project significantly and will be the sole
responsibility of the Client. The Client agrees to fully compensate the Designer
once the website is completed, even if the Client has not been able to access
their DNS servers. Designer agrees to assist Client in getting website DNS
servers updated once the Client does obtain access to their DNS servers.

B. PAYMENT.

a. COTTAGE GROVE agrees to pay and Designer agrees to receive and
accept payment for Services as set forth in the Exhibits.

b. Any changes in the scope of the work of the Services that may result in
an increase to the compensation due to the Designer, shallrequire prior
written approval by the authorized representative for COTTAGE GRO VE.
COTTAGE GROVE willnot pay additional compensation for Services that
do not have prior written authorization.

c. Total Fee for Services: $11,000, (Does not include Wix.com premium
fees, or add-on app fees, which will be paid directly by the City of
Cottage Grove using the City purchasing credit card, approximate costs
of approximately $348-$468 annually. This does not include any
(optional) specialized 3™ party widgets if the Client chooses to add
additional features. These widgets are available and vary in cost. This
may include a calendar event add-on app for approximately $80 per
year. If paying the Designer by credit card, the Client agrees to paya 3%
credit card processing fee.

d. Upfront Fee (Due Before Project Start Date): _$8,250.00 (75%).

e. Remaining Balance Due: $2,750 + any additional agreed-upon costs

added during the project. Additional costs will be discussed and

confirmed in email communications between ‘“The Client” and

“Designer”. Final payment will be due upon receipt of the invoice after

the substantial completion of the project has been delivered to the
Client.

o

TERM. The term ofthis Agreement is identified in the Exhibits. This
Agreement may be extended upon the written mutual consent of the
parties for such additional period as they deem appropriate, and upon
the same terms and conditions as herein stated.
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D. TERMINATION AND REMEDIES.

a. Termination by Either Party. This Agreement may be terminated by

either party upon 30 days’written notice delivered to the other
party to the addresses listed in Section 13 ofthis Agreement. Upon
termination under this provision, if there is no default by the
Designer, Designer shall be paid for Services rendered and
reimbursable expenses through the effective date of termination.

|G‘

. Termination Due to Default. This Agreement may be terminated by

either party upon written notice in the event of substantial failure by
the other party to perform in accordance with the terms ofthis
Agreement. The non-performing partyshallhave fifteen (15)
calendar days from the date ofthe termination notice to cure or to
submit a plan for cure that is acceptable to the other party.

|©

Upon termination of any agreement or non-renewal of services, the
Designer will transfer the website to the Client’s own wix.com
dashboard. The client will retain fullownership of the website and
the Client willbe responsible for any transfer fees. The Client will
keep the designer as ‘“collaborator”in roles and permissions within
the Wix website upon transferring the website.

E. REPRESENTATION AND WARRANTIES

a. Designerrepresents and warrants that he/she has the right to enter into
and perform this Agreement. Designer further represents and warrants
that he/she has the right to utilize and distribute the designs created for
Client and that such designs are not owned by anyone else to Designer’s
knowledge.

b. Client. The Client represents and warrants that it has the rights to use
any proprietary information, including, but not limited to trade secrets,
trademarks, logos, copyrights,images, data, figures, content, and the like
that it may provide to Designer to be included in this Website. If The
Client does not have these rights, The Client will repay any associated
damages Designer may experience or will take responsibility so that
Designer does not experience any damages. “The Client” agrees that
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COTTAGE GROVEis solelyresponsible for complying with laws, taxes, and
tariffs that governments enact and fix from time to time in connection
with Internet Electronic Commerce, and shall indemnify, hold harmless,
protect, and defend The Designer and its subcontractors from any cost,
claim, suit, penalty, or tariff, including attorneys’ fees, costs, and
expenses, arising from COTTAGE GROVE exercise of Internet Electronic
Commerce.

c. Disclaimer of Warranties. Designer shall create a Website for Client’s
purposes and to Client’s specifications. DESIGNER DOES NOT REPRESENT
OR WARRANT THAT SAID WEBSITE WILL CREATE ANY ADDITIONAL
PROFITS, SALES, EXPOSURE, BRAND RECOGNITION, OR THE LIKE.
DESIGNER HAS NO RESPONSIBILITY TO CLIENT IF THE WEBSITE DOES
NOT LEAD TO CLIENTS DESIRED RESULT(S). DESIGNER DOES NOT
GUARENTEE THAT THE CLIENTS AND THEIR CUSTOMERS CAN ACCESS
THE WEBSITE WHEN FIREWALLS/INTERNET SECURITY SYSTEMS PREVENT
ACCESS BY THEIR AGENCY INFORMATION TECHNOLOGY (IT)
DEPARTMENTS OR ANY THIRD-PARTY SECURITY SOFTWARE SYSTEM OR
APPLICATIONS. THE DESIGNER IS NOT RESPONSIBLE FOR ANY FEATURES,
APPS, ADD-ONS, WIDGETS or OTHER PLATFORM FEATURES PROVIDED BY
WIXcom or ANY 3™ PARTY APP ADD-ONS AVAILABLE ON THE WIXCOM
PLATFORM. DESIGNER IS NOT RESPONSIBLE FOR ANY OF THE ABOVE
WIXcom FEATURES IF THEY ARE NOT FUNCTIONING CORRECTLY. THIS
WOULD NEED TO BE ADDRESSED DIRECTLY WITH WIXCOM HELP
SUPPORT SERVICES.

F. STANDARD OF CARE.

a. In performing its Services, the Designer will use that degree of care and
skill ordinarily exercised, under similar circumstances, by reputable
members ofits profession in the same locality at the time the Services are
provided.

G. DELAY IN PERFORMANCE.

a. Neither COTTAGE GROVE nor Designer shallbe considered in default of
this Agreement for delays in performance caused by circumstances beyond
the reasonable control ofthe nonperforming party. For purposes of this
agreement, such circumstances include, but are not limited to, abnormal
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weather conditions; floods; earthquakes; fire; epidemics; war, riots, and
other civildisturbances; strikes, lockouts, work slowdowns, and other
labor disturbances; sabotage; judicial restraint; and inability to procure
permits, licenses or authorizations from any local, state, or federalagency
for any ofthe supplies, materials, accesses, or services required to be
provided by either COTTAGE GROVE or Designer under this Agreement. If
such circumstances occur,the nonperforming party shall, within a
reasonable time ofbeing prevented from performing, give written notice
to the other party describing the circumstances preventing continued
performance and the efforts being made to resume performance ofthis
Agreement. Designer willbe entitled to payment for its reasonable
additional charges, ifany, due to the delay.

COTTAGE GROVE'S REPRESENTATIVE. The COTTAGE GROVE has
designated Phil Jents to act as the COTTAGE GROVE’s representative with
respect to the Services to be performed under this Agreement. He shall

=

have complete authority to transmit instructions, receive information,
interpret, and define the COTTAGE GROVE’ policy and decisions with
respect to the Services covered by this Agreement.

PROJECT DESIGNER AND MANAGER

=

a. The Designer/manager is Daniel Anselment who will be the primary
contact for the COTTAGE GROVE in the performance ofthe Services. They
shall be assisted by other staff members as necessary to facilitate the
completion of the Services in accordance with the terms established
herein. Designer maynotremove or replace these designated staff without
the approval of the COTTAGE GROVE.

J.  INDEMNIFICATION.

a. Designer and COTTAGE GROVE each agree to defend, indemnify, and hold
harmless each other, its agents and employees, from and against legal
liability for all claims, losses, damages, and expenses to the extent such
claims, losses,damages, or expenses are caused by its negligent acts, errors,
or omissions. In the event claims, losses, damages, or expenses are caused
by the joint or concurrent negligence of Designer and COTTAGE GROVE, they
shallbe borne by each party in proportion to its own negligence.
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b.

Designer shallindemnify COTTAGE GROVE against legal liability for damages
arising out of claims by Designer’s. COTTAGE GROVE shall indemnify
Designer against legalliability for damages arising out of claims by COTTAGE
GROVE’s employees, members, or board member(s).

K. INSURANCE. During the performance ofthe Services under this

a.

b.

Agreement, Designer shallmaintain the following insurance:

Commercial General Liability Insurance, with a limit of $1,000,000 for any
number of claims arising out of a single occurrence.

Errors and Omissions Insurance, with a limit of $1,000,000 for any
number of claims arising out of a single occurrence.

L. NOTICES. Notices shallbe communicated to the following addresses:

If to COTTAGE GROVE: City of COTTAGE GROVE
12800 Ravine Parkway
Cottage Grove, MN 55016
Attn: Phil Jents
Or e-mailed: pjents@cottagegrovemn.gov

If to Designer: Daniel Anselment
17869 179" TrI W
Lakeville, MN 55044
Attn: Daniel Anselment
Or emailed: anselmentd@gmail.com

M. INDEPENDENT DESIGNER STATUS. Allservices provided by Designer, its

officers, agents and employees pursuant to this Agreement shall be
provided as employees of Designer or as independent Designers of
Designer and not as employees of the COTTAGE GROVE for any purpose.

N. GENERAL PROVISIONS.

a. Assignment. This Agreement is not assignable without the mutual
written agreement of the parties.

b. Waiver. A waiver by either COTTAGE GROVE or Designer of any
breach ofthis Agreement shall be in writing. Such a waiver shallnot
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affect the waiving party’s rights with respect to any other or further
breach.

. Nondiscrimination. The Designer agrees that in the hiring of

employees to perform Services under this Agreement, Designer shall
not discriminate against any person by reason of any characteristic
protected by state or federal law.

. Governing Law. This Agreement shall be construed in accordance

with the laws of the State of Minnesota and any action must be
venued in Dakota County District Court.

. Amendments. Any modification or amendment to this Agreement

shallrequire a written agreement signed by both parties.

Severability. Ifanyterm ofthis Agreement is found be void or invalid,
such invalidity shall not affect the remaining terms of this
Agreement, which shall continue in full force and effect.

Data Practices Compliance. All data collected by the COTTAGE
GROVEpursuant to this Agreement shallbe subject to the Minnesota
Government Data Practices Act, Minnesota Statutes, Chapter 13.

. Entire Agreement. This Agreement constitutes the entire agreement

of the parties and supersedes all prior communications,
understandings and agreements relating to the subject matter
hereof, whether oral or written.

COTTAGE GROVE OF

By:

Its:

for the City of

COTTAGE GROVE

Date:

Signature:
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DESIGNER

By: Daniel Anselment

Its: Designer

Date:

Signature:
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AGREEMENT FOR PROFESSIONAL SERVICES

THIS AGREEMENT (“Agreement”) is made and executed this 26 day of August, 2025, by
and between the City of Cottage Grove, 12800 Ravine Parkway South, Cottage Grove,
Minnesota 55016, (“City”") and Dapper Dog Marketing, 9377 Hallmark Avenue South, Cottage
Grove, Minnesota 55016 (“Consultant®).

WHEREAS, the City has accepted the proposal of the Consultant for certain professional services;
and

WHEREAS, Consultant desires to perform the services for the City under the terms and
conditions set forth in this Agreement.

NOW, THEREFORE, in consideration of the mutual consideration contained herein, it is hereby
agreed as follows:
1. SERVICES.

a. City agrees to engage Consultant as an independent contractor for the purpose of
performing certain professional Services (“Services™), as defined in the following
documents:

1. A proposal dated 08/17/2025 incorporated herein as Exhibit A.

1. Where the terms and conditions of this Agreement and those terms and
conditions included in the Exhibits specifically conflict, the terms of this
Agreement shall apply.

b. Consultant covenants and agrees to provide the Services to the satisfaction of the
City in a timely fashion, as set forth in the Exhibits, subject to Section 7 of this
Agreement.

c. Consultant agrees to comply with all federal, state, and local laws and ordinances
applicable to the Services to be performed under this Agreement. Consultant
represents and warrants that it has the requisite training, skills, and experience
necessary to provide the Services and is appropriately licensed and has obtained all
permits from all applicable agencies and governmental entities.

2. PAYMENT.

a. City agrees to pay and Consultant agrees to receive and accept payment for Services
as set forth in the Exhibits.

b. Any changes in the scope of the work of the Services that may result in an increase
to the compensation due the Consultant shall require prior written approval by the



authorized representative of the City or by the City Council. The City will not pay
additional compensation for Services that do not have prior written authorization.

c. Consultant shall submit itemized bills for Services provided to City on a monthly
basis. Bills submitted shall be paid in the same manner as other claims made to

City.

. TERM. The term of this Agreement is identified in the Exhibits. This Agreement may be
extended upon the written mutual consent of the parties for such additional periods as they
deem appropriate, and upon the same terms and conditions as stated herein.

. TERMINATION.

a. Temmination by Either Party. This Agreement may be terminated by either party
upon thirty (30) days’ written notice delivered to the other party to the addresses
listed in Section 13 of this Agreement. Upon termination under this provision, if
there is no default by the Consultant, Consultant shall be paid for Services rendered
and reimbursable expenses incurred until the effective date of termination.

b. Temmination Due to Default. This Agreement may be terminated by either party upon
written notice in the event of substantial failure by the other party to perform in
accordance with the terms of this Agreement. The non-performing party shall have
fifteen (15) calendar days from the date of the termination notice to cure or to submit
a plan for cure that is acceptable to the other party.

SUBCONTRACTORS. Consultant shall not enter into subcontracts for any of the Services
provided for in this Agreement without the express written consent of the City, unless
specifically provided for in the Exhibits. Consultant shall pay any subcontractor involved
in the performance of this Agreement within the ten (10) days of the Consultant’s receipt
of payment by the City for undisputed services provided by the subcontractor.

STANDARD OF CARE. In performing its Services, Consultant will use that degree of
care and skill ordinarily exercised, under similar circumstances, by reputable members of
its profession in the same locality at the time the Services are provided. No warranty,

express or implied, is made or intended by Consultant’s undertaking herein or its
performance of Services.

. DELAY IN PERFORMANCE. Neither City nor Consultantshall be considered in default of
this Agreement for delays in performance caused by circumstances beyond the reasonable
control of the nonperforming party. For purposes of this Agreement, such circumstances
include, but are not limited to, abnormal weather conditions; floods; earthquakes; fire;
epidemics; war, riots, and other civil disturbances; strikes, lockouts, work slowdowns, and
other labor disturbances; sabotage; judicial restraint; and inability to procure permits, licenses
or authorizations from any local, state, or federal agency for any of the supplies, materials,
accesses, or services required to be provided by either City or Consultant under this
Agreement. If such circumstances occur, the nonperforming party shall, within a reasonable
time of being prevented from performing, give written notice to the other party describing the




circumstances preventing continued performance and the efforts being made to resume
performance of this Agreement. Consultant will be entitled to payment for its reasonable
additional charges, if any, due to the delay.

8. CITY’S REPRESENTATIVE. The City has designated Phil Tents to act as the City’s
representative with respect to the Services to be performed under this Agreement.
He or she shall have complete authority to transmit instuctions, receive information,
interpret, and define the City’s policy and decisions with respect to the Services
covered by this Agreement.

9. PROJECT MANAGER AND STAFFING. The Consultant has designated _ Tarah Beyer
to be the primary contacts for the City in the performance of the Services. They shall
be assisted by other staff members as necessary to facilitate the completion of the
Services in accordance with the terms established herein. Consultant may not
remove or replace these designated staff without the approval of the City.

10. INDEMNIFICATION.

a. Consultant and City each agree to indemnify, and hold harmless each other, its agents
and employees, from and against legal liability for all claims, losses, damages, and
expenses to the extent such claims, losses, damages, or expenses are caused by its
negligent acts, errors, or omissions. In the event claims, losses, damages, or expenses
are caused by the joint or concurrent negligence of Consultant and City, they shall be
borne by each party in proportion to its own negligence.

b. Consultant shall indemnify City against legal liability for damages arising out of
claims by Consultant’s employees. City shall indemnify Consultant against legal
liability for damages arising out of claims by City’s employees.

11. INSURANCE. During the performance of the Services under this Agreement, Consultant
shall maintain the following insurance:

a. General Liability Insurance, with a limit of $2,000,000 for any number of claims
arising out of a single occurrence.

b. Professional Liability Insurance, with a limit of $2,000,000 for any number of
claims arising out of a single occurrence.

c. Workers’ Compensation Insurance in accordance with statutory requirements.
d. Automobile Liability Insurance, with a combined single limit of $2,000,000.
Consultant shall furnish the City with certificates of insurance, which shall include a

provision that such insurance shall not be canceled without written notice to the City. The
City shall be named as an additional insured on the General Liability Insurance policy.



12. OWNERSHIP OF DOCUMENTS. Professional documents, drawings, and specifications
prepared by the Consultant as part of the Services shall become the property of the City
when Consultant has been compensated for all Services rendered, provided, however, that
Consultant shall have the unrestricted right to their use. Consultant shall retain its rights in
its standard drawing details, specifications, databases, computer software, and other
proprietary property. Rights to proprietary intellectual property developed, utilized, or
modified in the performance of the Services shall remain the property of the Consultant.

13. NOTICES. Notices shall be communicated to the following addresses:

If to City: City of Cottage Grove
12800 Ravine Parkway South
Cottage Grove, MN 55016
Attention: City Administrator

Or emailed:

If to Consultant: Dapper Dog Marketing & Design Co.
9377 Hallmark Avenue
South
Cottage Grove, MN

55016
Or emailed:

14. INDEPENDENT CONTRACTOR STATUS. All services provided by Consultant, its
officers, agents and employees pursuant to this Agreement shall be provided as employees
of Consultant or as independent contractors of Consultant and not as employees of the City
for any purpose.

15. GENERAL PROVISIONS.

a. Assignment. This Agreement is not assignable without the mutual written
agreement of the parties.

b. Waiver. A waiver by either City or Consultant of any breach of this Agreement shall
be in writing. Such a waiver shall not affect the waiving party’s rights with respect to
any other or further breach.

c. Goveming Law. This Agreement shall be construed in accordance with the laws of
the State of Minnesota and any action must be venued in Washington County
District Court.

d. Amendments. Any modification or amendment to this Agreement shall require a
written agreement signed by both parties.



e. Severability. If any term of this Agreement is found be void or invalid, such
invalidity shall not affect the remaining terms of this Agreement, which shall
continue in full force and effect.

f. Data Practices Compliance. All data collected by the City pursuant to this
Agreement shall be subject to the Minnesota Government Data Practices Act,
Minnesota Statutes, Chapter 13.

g. Entire Agreement. This Agreement constitutes the entire agreement of the parties
and supersedes all prior communications, understandings and agreements relating
to the subject matter hereof, whether oral or written.

[The remainder of this page is intentionally left blank]

CITY OF COTTAGE GROVE

By:
Justin Olsen, Chairman

By:
Jennifer Levitt, City Administrator

Date:







CONSULTANT

Signature:

Name:

Its:

Date:




EXHIBIT A

er D Dapper Dog Marketing & Design Co.
g 6512636131

9377 Hallmark Ave S
ING & DES
RKET IGN ¢ Cottage Grove, MN 55016

Jaime Mann 08/17/2025 0000178
City of Cottage Grove

12800 Ravine Parkway South

Cottage Grove, MN 55016

Responsive Website Design (One-Time Cost) $5,850.00 1 $5,850.00
Complete visual and aesthetic refresh

SEO-optimized content with targeted keywords, title tags, and meta
data for each page

Mobile responsive & optimized design

Creation of new pages to highlight attractions, events, and resources
Custom ltinerary Builder integration (inspired by Park Rapids example)
for visitors to plan their trip

Business Directory section with individual listings

Enhanced Events Calendar setup

Google Resource Package (setup/configuration of Google Analytics 4,
Search Console, Google Business Profile)

Analytics tracking with demographic insights: visitor location, first-time
vs. returning users, devices used, and traffic trends

Transfer of all/any existing blogs and media

Training/onboarding process for future staff or volunteers to manage
site updates

Annual Website Premium Hosting (Paid Annually) $1,300.00 1 $1,300.00
SSL Certificate, weekly plugin updates, security monitoring and
removal; up to 30 min/month of content or image revisions

Subtotal 7,150.00
Tax 0.00
$7,150.00

**Due to the high volume of events, including manually entered and possibly synced events from the
County calendar, the import process may need to be done in phases. System limits may restrict how



many events can be imported per day, which could affect the timeline. If event volume or complexity
increases, additional charges may apply with prior notice.

*Itinerary plugin may be an additional separate cost billed direct to client upon approval.

Acceptance of Proposed Services and DAPPER DOG MARKETING & DESIGN LLC™ (DDMD) Terms and
Conditions

By signing below, Client directs DAPPER DOG MARKETING & DESIGN LLC™ to perform the Services
described above for the fees proposed above. In addition, Client agrees that DAPPER DOG MARKETING &
DESIGN LLC™’s Terms and Conditions are part of this proposal and create the agreement between the
parties.

Terms and Conditions

The following terms and conditions shall prevail over our relationship if consented to go ahead with this
proposal.

Graphic Proofs

1. DAPPER DOG MARKETING & DESIGN LLC™ will provide up to three proofs on graphic design
pieces per job at no additional cost to Client. Changes to the job are to be made in writing via email.
The Client must “sign off” on the final proof. Once the proof has been “signed off,” responsibility for an
error lies with the Client and not DAPPER DOG MARKETING & DESIGN LLC™. Client understands
that DAPPER DOG MARKETING & DESIGN LLC™ provides design services only, and not trademark
search and clearance services. Logos and designs will be shared with other vendors at the Clients
request. Final PDF’s of all graphics will be provided to the Client at no extra fee. Additional graphic
formats may also be obtained at no addition fee. Examples are jps, pngs, eps files.

2. Client retains ownership of the graphics upon full payment of completed project. DAPPER DOG
MARKETING & DESIGN LLC™ retains rights to use graphics within marketing/promotional items for
the benefit of DDMD.

Payments

Unless agreed otherwise with the Client, all design services require an advance payment of a non-refundable
minimum amount of 50% (one half) of the project quotation total cost before the work commences or is
supplied to them for review. The remaining 50% (one half) of the project quotation total will be due upon
completion of the work prior to upload to the server or release of materials. Fees for on-going website hosting,
maintenance and similar repetitive services are due and payable, in full, at the beginning of the service period
for website hosting or monthly for ongoing marketing services per bill provided by DAPPER DOG
MARKETING & DESIGN LLC™. Client agrees to pay the lesser of $50 for every 15 days a payment is late, or
the highest amount allowed by law.

The Client will be provided with an Approval Form or Proof Email, and an Invoice prior to final publication. Any
invoice queries must be submitted by email within 15 days of the invoice date. Publication and/or release of
work done by DAPPER DOG MARKETING & DESIGN LLC™ on behalf of the client, may not take place
before cleared funds have been received.

Confidentiality

The Client and DAPPER DOG MARKETING & DESIGN LLC™ will agree not to misuse or disclose, during
and after the completion of this association, any confidential information on each other that they may
encounter during this association.

This will apply to their respective employees and third-party associations as well.

Cancellation Policy

Cancellation of orders may be made initially by telephone contact, or e-mail, however, following this, DAPPER
DOG MARKETING & DESIGN LLC™ requires formal notification in writing to the company’s postal address.
The Client will then be invoiced for all work completed over and above the non-refundable deposit that was
made at the beginning of the contract. The balance of payment due must be paid within 30 days.

Please note: Any cancellation which is not formally confirmed in writing and received by DAPPER DOG



MARKETING & DESIGN LLC™ 30 days prior to the desired cancel date, will be liable for the full quoted cost
of the project.

Warranty for Services

The Client acknowledges that no computer system or software can be made completely stable or secure and
that the provider cannot guarantee the stability, safety, or security of their network or data.

The DAPPER DOG MARKETING & DESIGN LLC™ warrants that the Services will be provided in a
professional manner and in conformity with generally prevailing industry standards.

General Provisions

Status as Independent Entities. DAPPER DOG MARKETING & DESIGN LLC™ and Client are entities
independent of one another and neither party’s employees will be considered employees of the other party for
any purpose. This Agreement does not create a joint venture or partnership. Neither party shall have the right
to assign this nor any related agreement without prior written consent of the other party and any attempt to do
otherwise will be void.

Applicable Law and Forum. This Agreement shall be governed and construed in accordance with the laws of
the State of Minnesota without regard to the conflicts of laws or principles thereof. Any action or suit related to
this Agreement shall be brought in the state or federal courts in Washington County, Minnesota.

Notices. Any notice or other communication required or permitted under this Agreement shall be given in
writing and delivered by email, or registered or certified mail, postage prepaid and return receipt requested, to
the address set forth on the first page of this Agreement, or per a notice of a different address by either party
to the other.

Waiver. No waiver of any of the provisions of this Agreement shall be deemed a waiver of any preceding or
succeeding breach of the same or any other provisions hereof.

Attorney’s fees. The prevailing party in any dispute hereunder will be entitle to their reasonable attorney’s fees
and costs, including but not limited to the costs of collection.

Entire Agreement. This Master Agreement, including applicable Proposal, constitutes the entire agreement
between the Parties and may not be modified, waived, or amended, except in writing signed by both parties. If
any provision of these Agreements is found to be invalid or unenforceable under any statute or rule of law, the
remaining provisions shall not be affected in any way.

Jaime Mann, City of Cottage Grove
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