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COTTAGE GROVE CITY COUNCIL January 10, 2026

RIVER OAKS GOLF COURSE AND EVENT CENTER
11099 US 61 SOUTH
COTTAGE GROVE, MINNESOTA 55016

- 8:00 AM

1 Doors Open & Continental Breakfast (7:30 AM)

2 Welcome by Mayor Myron Bailey and City Administrator Jennifer Levitt (8:00 AM)
A 2025 Strategic Plan Update

Warm-up: Wins for the Year. (8:15 AM)

Discussion: Fund Balance Allocation and Future Revenue (8:45 AM)

15-minute Break (9:15 AM)

Community Development Strategic Plan (9:30 AM)
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A Community Development Department Staffing Report

7 Discussion: City Development Update (10:15 AM)

A Economic Development Strategic Plan Report

8 City Landscaping (11:00 AM)
A 2025 Strategic Plan - Landscaping

9 Update: Public Works/Parks Building Relocation Project (11:15 AM)
A Public Works & Parks Building Relocation Project

10 Lunch and Discussion on City Communication Strategy (11:30 AM)
A 2026 Communications Priorities

11 Fire Department Standard of Cover Study Presentation (12:15 AM)
A Fire Safety Standard of Cover Study

12 Cottage Grove Parks, Today and Tomorrow (1:15 PM)
A East Ravine Park Planning

13 Break (1:45 PM)

14 Financial Management Plan (2:00 PM)
A Financial Management Plan Review

15 Recap and Closing (3:00 PM)

16 Adjournment (4:00 PM)






