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Call to Order

Pledge of Allegiance
Roll Call

Approval of Minutes

A Approval of December 2, 2025 EDA Minutes
Staff Recommendation: Approval of December 2, 2025 EDA minutes.

Business ltems

A Community Development Update
Staff Recommendation: Receive the Community Development Update.
B The Madison - Facade Improvement Program Application
Staff Recommendation: Approval of Facade Improvement Grant request for The Madison.
C Approval of 2026 Meeting Schedule
Staff Recommendation: Approve EDA Meeting schedule for 2026.
D Letter of Intent (LOI) with Tradehome Shoes

Staff Recommendation: Approve Letter of Intent with Tradehome Shoes.
Public Hearings
Other Business
Workshop

Presentations

10 Adjournment



