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COTTAGE GROVE CITY COUNCIL January 6, 2024

GLACIAL VALLEY PARK- 8:00 AM
9900 RAVINE PARKWAY SOUTH COTTAGE GROVE MN 55016

1 Welcome - 8:00 AM — Mayor Bailey & Jennifer Levitt
2 Opening Exercise - Achievements and Hopes — Weinstein & Fischer

A Opening Exercise — Achievements and Hopes
Staff Recommendation: Reflect on 2023 achievements and that which has yet to be achieved.

3  Staff Reports - Next Big Ideas - 8:45 AM — Department Heads
A Staff Reports — Next Big Ideas
4 Break-10:30 AM

Values Exercise - 10:45 AM — James Fischer

A Values Exercise
6 Council Check-In-11:15 AM — Weinstein & Fisher
A Council Check-In

Staff Recommendation: Facilitated discussion of elected officials to include and update of council norms and
discussion of how this new council will approach the coming year of working together.

Lunch - 12:00 PM
8 Topical Discussion - 12:30 PM — Staff Leaders

A Topical Discussion Staff Recommendation: Staff leaders will present topical updates and seek Council
input on key topics:

Housing and Development

Shoppes at Cottage View

3M Land Development

Local Option Sales Tax for Parks and Recreation Projects

9 Strategic Plan Updates - 2:00 PM — Jennifer Levitt
A Strategic Plan Updates
10 Adjourn-4:00 PM



