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COTTAGE GROVE CITY COUNCIL January 25, 2025  
12800 RAVINE PARKWAY SOUTH 
COTTAGE GROVE, MINNESOTA 55016 
TRAINING ROOM - 8:00 AM 
 
 

1 Doors Open and Continental Breakfast 
2 Welcome by Mayor Bailey and Jennifer Levitt, City Administrator 
3 Group Activity - Strategic Accomplishments  
 A 2024 Annual Report 
4 Maxwell Housing Study Finding and Direction of Strategic Initiatives 
 A Housing Study - Memo 
 B Housing Needs Analysis 
5 Break 
6 Revisiting the East Ravine Development Plan 
 A East Ravine - Master Plan Memo 
 B East Ravine - Park and Trail Plan 
 C East Ravine - Park Costs 
 D East Ravine - Future East Ravine Community Park 
 E East Ravine - Parks and Trails Master Plan 
 F East Ravine - Master Plan  
7 Working Lunch - Public Safety Specialty Unit Review 
 A Police Staffing - Memo 
 B Police Division - Annual Report 
 C Police - 5-Year Strategic Plan 
 D Fire Staffing - Memo 
 E Fire - 5-Year Strategic Plan 
8 Upstream - Building a More Resilient City  
9 Break 
10 Review Innovation Village  
 A Innovation Village - Small Area Study 
11 Development Update 
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 A Development - Map 
 B Shoppes of Cottage View - Update 
 C Proposed Hotel Proposal 
12 Other Supporting Information 
 A Communications - Update 
 B Finance Department - Long-Term Financial Management 
 C Business Retention and Expansion - Update 
 D Art in Public Spaces 
13 Strategic Discussion 
14 Recap and Closing 
15 Adjourn 

 
 


